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An invaluable resource for many years now, VRI helps us navigate the many
complicated nuances of managing a resort. As a result of VRI's financial guidance and
advice, we were recently able to complete over $6 million in renovations with
spectacular results and no special assessments.

L. Manley, Board Treasurer

Call us today and take advantage of our expertise!

Resort Management ¢ Financial Services ¢ Rentals ¢ Reservation Services ¢ Risk Management ¢ And Much More

| |
Contact americas Delivering results since 1981
863.287.2501 Perfecting the Jan Samson, Sr. VP Corporate &
Jan.Samson@VRIresorts.com Art of Hospitality Business Development

Find more information about our services by visiting: www.VRIresorts.com
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My vision has always been to put
the resorts and people first — and |
dedicated 30 years to building a
business that did just that. Not only
does Vacatia's vision align with
mine, but nearly a year later, the
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We see the forest and the trees. Call Michelle DuChamp
at 305.903.9399 to learn how Vacatia's big-picture
thinking and detail-sweating will help your independent
resort thrive.

V Vacatia Partner Services

Property Management | Sales & Membership | Rentals | Exchange | Renovation Financing

vacatiapartnerservices.com




Beginning in January 2023
Resort Trades is planning on
moving our digital edition of the
magazine a new technology
platform that will provide readers
(and advertisers) with beautifully
responsive digital editions

and web content. Our new
technology partners are leaders
in digital publishing and will

be providing us with access to
emerging technologies including
interactive mobile editions,
responsive web content, audio
articles, and personalized
content channels.

We are thrilled to be able to
expand our audience of resort
and hospitality professionals
globally, as well as within North
America. Additionally, Resort
Trades’ digital edition will be
offered to the hotelier and
vacation rental markets in the
coming months.

We look forward to reviewing
the benefits of the new platform,
which include instant audio
article narrations, ADA/WCAG
compliance, GDPR privacy
compliance, the ability to add
additional links and articles
beyond the print edition,
responsive web content, and a

completely responsive mobile
edition. Resort Trades’ audience
will enjoy the fast, one-click
access to web content.

Resort Trades will also be

able to offer advertisers the
ability to perform analyses,
send and report on surveys,
integrate information on social
media platforms, plus so much
more. Suppliers of case goods,
restaurant supplies, house- and
groundskeeping equipment, and
other products will be able to
use purchasing apps such as
Shopify or Amazon for readers
to instantaneously place their
orders.

Our email

list of Resort
Trades Weekly
members will
automatically
receive the
digital edition
of The Trades
beginning in
November
2022.
Chances are
that if you are
reading this
article, you
are already

-

4 | November 2022 | 931-484-8819 | www.ResortTrades.com

Publishers
Movin’ On Up!

by Sharon Wilson

a Resort Trades

Weekly member.
However, if not, we
encourage you to visit
https://resorttrades.
com/emagazine to
subscribe. By January
2023 we hope to be fully
transitioned to the new
platform and we don't
want you to miss a single
month of the enhanced
and newly expanded
Resort Trades!
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“We made the right decision to
sell our property management
business to Vacatia. In less than
a year, our owners have more
benefits, our employees have
better career paths, and our
resorts are busier than ever.

e Knowing VSA is in good hands,

I've relocated to Cabo, where
daily operations are served with
-~ aside of golf.”

Michele Colson
SVP of Associations : .
VSA Resorts, Virginia Beach, VA _ v =

MORE GREEN TIME
LESS SCREEN TIME

We'll tee it up for you: Partner with Vacatia and watch
your independent resort thrive. Call Michelle DuChamp
at 305.903.9399 to learn more.

V Vacatia Partner Services

Property Management | Sales & Membership | Rentals | Exchange | Renovation Financing

vacatiapartnerservices.com



NIGEL LOBO, RRP,
COO OF GRAND
PACIFIC RESORTS.

For over three decades, Grand
Pacific Resorts has been whole
heartedly devoted to creating
experiences worth sharing

by consistently delivering
exceptional results to our
portfolio of managed resorts.
Our top priority is also ensuring
that all of our Associates feel
supported and valued, as both
professionals and individuals.

This year, our ongoing efforts
have paid off immensely. During
a time in which our industry

as a whole faced significant
obstacles, we were honored to
experience remarkable growth,
onboarding five new resorts in
2021 and three resorts in 2022
in a variety of locations across
California, Hawaii, and Utah. We
were also thrilled to bring home
multiple wins from the American
Resort Development Association
(ARDA) conference, including
some in entirely new categories
for our company.

These achievements are
humbling to say the least. As
| reflect on what contributes
to a resort management
company’s overall success, |
remain steadfast in the belief
that a significant degree

of achievement is tied to

possessing an unyielding
passion while executing on

key objectives. It also involves
keeping people at the forefront of
all that we do, from our owners
and guests to our associates.
However, there are other
concrete factors that distinguish
a good timeshare management
company from an exceptional
one.

CULTIVATING VISION AND
PARTNERSHIP

Our mission at Grand Pacific
Resorts is to define and develop
the unique identities and visions
of each of our resort properties,
which are as diverse in nature
as they are geographically
far-reaching. We are fortunate
to have cultivated extensive
experience in a variety of key
areas:

What makes
a timeshare
management company
successful,
award-winning?

by Nigel Lobo

Inventory Management &
Rental

Grand Pacific Resorts leads
the industry in monetizing non-
performing inventory to ensure
we keep owner utilization high
while offsetting the costs of
unrented rooms.

Renovation & Project
Management

We oversee projects and
renovations that enhance

the value of our properties,
with our experts managing
every aspect of each project,
including identifying areas of
maximum cost savings without
compromising quality.

Vacation Services

This offering allows us to provide
resorts with a la carte services

4 . | -:"I
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such as owner reservations,
exchanges, inventory, along with
rental and revenue management.
Our collections and owner loyalty
support significantly enhance the
resort’s success.

Creative Services

We breathe life into each
individual resort to keep owners
and guests connected in

ways which are engaging and
authentic to the property’s unique
personality.

PRIORITIZING OWNER
RELATIONS

Here at Grand Pacific Resorts, we
believe that vacation ownership
entails more than a once-per-
year stay—it’s a lifestyle, and

our owners are at the center

of it. As a result, our benefits
extend well beyond our heartfelt
service culture to also include
savings opportunities, incredible
amenities, and travel inspiration.

We are fortunate to have a highly
engaged owner base thanks to
our multi-faceted communications
plan and consistent relationship
management efforts. Owners

Continued on page 10
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INnovating timeshare association
banking solutions Is our business,
so you can focus on growing yours.

Alliance

Association WX Top 10 - Forbes Best Banks
Bank®

Specializing in:
No-Fee Lockbox Services' Online Homeowner Payment Portal
ConnectLive™ Software Integration Lending Solutions?

Full Online Banking Services? Extensive Deposit Solutions*

Meet Your Banking Expert:

Stacy Dyer, CMCA, AMS

Senior Managing Director, East Region
(843) 637-7181
sdyer@allianceassociationbank.com

Bank on Accountability® | allianceassociationbank.com

Funds deposited through the Lockbox will follow Western Alliance Bank's funds availability policy as outlined
in the Deposit Account Agreement Disclosure. ?Fees may be imposed for additional services related to online
banking. Refer to Business Online Banking Setup and Authorization for more information. *All offers of credit
are subject to credit approval, satisfactory legal documentation and regulatory compliance. “Refer to the
disclosures provided at account opening and the Schedule of Fees and Charges for additional information
Alliance Association Bank, a division of Western Alliance Bank, Member FDIC. Western Alliance ranks top ten
on Forbes' Best Banks in America list, five years in a row, 2016-2020.

Be ARDA Proud | Protect.

Through rigorous advocacy
—and with your support—
we work to foster a fair and
robust business environment.

Your involvement in our
community helps us create

a culture of learning and
promotes valued relationships
making us stronger as a whole.

| Affect.

Together, we influence integrity
and growth—driving the
success of our industry.

Connect.

Learn more at www.arda.org/membership. @ARD &

American Resort Development Association

www.ResortTrades.com | 931-484-8819 | October 2022 | 7



Continued from page 8

with us are encouraged to enjoy
the following:

» Grand Pacific Exchange (GPX),
an exclusive exchange benefit
with no annual fee

» Special rental rates at hundreds
of resorts across the country
through GPX

» A savings-credit based perks
program for rental cars, hotels,
gift cards, and more

* Opportunity to make tax-
deductible vacation week
donations to cancer survivors

* Rental programs for anyone
unable to use their weeks

* An annual digital magazine,
Time Together, featuring resort
updates and prizes

GPXis our exchange network
exclusively allowing Grand
Pacific Resorts owners to view
availability without having to first
deposit their week. The program
features many popular domestic
and international destinations.
With GPX, owners are able to
exchange their weeks at low
rates, gift it to family and friends,
or request a specific resort or
destination. It requires no annual
membership fee and offers
competitively low fees.

Our latest offering, GPX Perks,

is a credits-based shopping
experience featuring special
vacation offers throughout the
year, as well as opportunities to
earn savings credits that can be
redeemed on hotels, cruises, tour
packages, and rental cars.

Finally, we prioritize feedback
through survey and social media
communications. Messages are
routed to Vacation Specialists at
Grand Pacific Vacation Services
who are on hand to assist with
reservation questions and resort
information. As the direct result of
evolving to engage our customers
on their preferred methods of
communication, we consistently
enjoy average review ratings of
4.5/5 and boast a Reputation
score of 700, in contrast to an

industry average which hovers
around 579.

IMPLEMENTING INNOVATIVE
SOLUTIONS

Grand Pacific Resorts is
committed to providing superior
customer service, which we have
taken to new levels by improving
existing services while offering
new ones.

We utilize robust technology
platforms, from Live Chat to SMS,
making it easy and convenient
for owners to receive prompt
assistance in the communication
channel of their choice. This
has drastically improved our
efficiency and guest satisfaction.
We have also long collaborated
with SPI Software and currently
tailor its highly- customizable
functionality to the evolving
needs of our resorts, enabling
us to smoothly transition new
resorts into our operations as we
continue to grow. Additionally,
we implemented Knowcross, a
digitized workforce automation
tool that has dramatically
increased efficiency across our
housekeeping and maintenance
departments.

At Grand Pacific Resorts, we
encourage, promote, and facilitate
professional development at
every level. Docebo is our internal
learning management system
which offers 65 courses, with new
content constantly being added,
to educate and empower over
300 active enrollees. Associates
find these learning modules
particularly valuable since they
are able to go back and reference
them at any time. Our Marketing
& Communications Team recently
added new training videos for
incoming General Managers,
significantly streamlining our
onboarding process.

We are also in the process of
implementing Zenarate, an Al
Coach that utilizes customer
engagement simulations to assist
with both new hire training and
tenured agent upskilling. This
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EROM LEFT TO RIGHT: NIGEL LOBO, BRYAN BOYD, AND DAVID
BROWN HONOR ODALYS JOAQUIN'S'GRADUATION EROM THE
BE EPIC TRAILBLAZER LEADERSHIP DEVELOPMENT PROGRAM.
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tool helps develop top-performing
teams with the objective of
increasing proficiency and
conversion rates while decreasing
operating costs.

FOSTERING ASSOCIATE
RETENTION

We place tremendous value on
associates who are committed,
focused, and excited about
providing the best vacation
experiences possible. Grand
Pacific Resorts applies this
philosophy as we hire, train, and
perhaps most importantly, retain
our associates.

Two years ago, many of the
labor issues we see continuing
today, came into focus. | knew
we had to take exceptional care
of our furloughed associates to
bring them back to work with

the ultimate goal of keeping our
teams intact. We implemented

a call campaign to help line-
level staff complete the complex
unemployment application forms.
To assist with pay gaps, we also
distributed electronic grocery
store gift cards. We remained

in contact with our displaced
associates, frequently checking
in on them. This program was so
effective that when we reopened,
over 90 percent of our staff
returned.

As we have shifted our focus
back to retention, our strategy is
to provide our associates with a

viable career roadmap, detailing
opportunities for promotions
from within. We developed a

BE EPIC Trailblazer Program,
which helps promote future
General Managers, and we
boast multiple graduates who
have been promoted to general
manager positions at their resorts.
Describing these potential career
paths to incoming associates
helps them to envision pathways
to their futures at Grand Pacific
Resorts.

Lastly, we launched a
Housekeeping Enrichment
Program, which helps our
housekeeping associates
strengthen their English as well
as learn computer and financial
skills. We also created a benefits
package for room attendants,
offering complimentary meals

at work along with a new pair

of work shoes from Shoes

for Crews. Our teams have
expressed their appreciation for
these efforts, further cementing
their loyalty to our company.
Despite the overwhelmingly
positive response we have
received to the initiatives and
accomplishments, they are

not a reason for us to remain
complacent. Rather, what
makes a timeshare management
company truly exceptional
presents an opportunity for Grand
Pacific Resorts to leverage our
areas of strength while identifying
areas for growth—which is exactly
what we will continue to do.



LET OUR EXPERTISE

BE YOUR SUCCESS.

For over 25 years, Global Connections' revitalized travel
solutions have continued to expand as the vacation

industry evolves. Now more than ever, the Global

experience is your company's power to perform.
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OUR MISSION
IS TO MAKE THE
COMPLEX SIMPLE

SPI

software®

Providing Fully Integrated
Sales, Marketing, Finance and

Property Management Software.

Serving the Vacation Ownership
Industry since 1978.

CONTACT SPI TODAY TO
LEARN HOW WE CAN HELP

WWW.SPISOFTWARE.COM

INFO@SPISOFTWARE.COM
PHONE: 1-305-858-9505

= theBest ravel Club ]
Become a Globa IS 0V m--

Buy QUALITY Once

etcetera...

NternatioNnd|

Housewares, Linens and Supplies for your condo or hotel

843.839.3278 | www.etcmb.com

See what our customers have to say https://youtu.be/ufsf_0xplXI
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TravCoding, a Travel
Technology start-up company,
is quickly making its mark on
the travel world. In less than
twelve short months, they have
added important customers like
Cruise.com, and Perkopolis,
one of Canada’s leading B2B
membership companies with
over 600,000 members to their
client roster.

The TravCoding team have
developed a completely new
Hotel Booking Platform utilizing
more than 30 APIs from well
known suppliers like Expedia,
Priceline, Getaroom, and more.
Their hotel platform is designed
to provide guaranteed lowest
pricing every time for your
owners & members utilizing up
to 20 different currencies. Turn-
key Ready Implementation and/
or Fast Customization for clients
is available to ensure the highest
Return on Investment.

Need a new Condominium
Booking Platform? Have your
member’s needs expanded
beyond your current exchange
company travel offerings?
TravCoding has developed a
state-of-the-art condo booking
platform that offers multiple
inventory APIs with incredible

<

pricing; you may also desire to
feature your inventory on their
platform for your own use or to
promote your inventory through
their many retail/wholesale
distribution opportunities.

Complete Travel Booking
Platforms are also available:
Cruise, Condo, Hotel, Package,
Curated Vacations, and Service
are all available if your members
need even more options.
TravCoding is a subsidiary

of RSI Vacations, a twenty-

year veteran of the timeshare
industry. RSI Vacations has
created a high-level service
platform to bolster TravCodings
tech production capabilities and
have brought additional high
commission products to the
TravCoding arsenal of services.

TravCoding’s team is headed
up by its young energetic
President, Fernando Fortini, a
multi-lingual entrepreneur whose
motto is “we always strive to do
the right thing and bring results
to our clients and their members/
owners.”

The TravCoding Development
Team consists of 20 savvy,
youthful international developers
who use their worldwide skills

10 | November 2022 | 931-484-8819 | www.ResortTrades.com

coding>

Where
Travel
& Technology
Meet

to create Unique App and
Product Opportunities in multiple
languages and currencies.
TravCoding’s Vice President of
International Sales, Chris Keller,
a 25-year Travel Professional
brings perspective and insight
to the burgeoning travel tech
start-up. He says “there is a real
need for new inventory deals
worldwide, and we provide both
wholesale supply APIs and
consumer-facing offerings.”

“Timeshare Owners and
prospects consistently need
new travel options and
services. The entire world

has been commoditized by
online offerings, and you must
consistently bring new solutions
to your customers if you are
going to remain relevant”
says Todd Lynch, Senior Vice
President of Sales at RSI
Vacations.

TravCoding has some big plans

for the next six months:

* It will roll-out a first-of-its-kind
cutting edge Travel App to
compete with HotWire.com

* Release of its Machine
Learning/Artificial Intelligence
for expert mapping into their
newest booking platforms

« Created the “Marginator,”

FERNANDO'FORTINI
PRESIDENT

CHRIS KELLER VP OF
STRATEGIC PARTNERSHIPS

a cutting edge technology
which allows you agents

to yield dramatically higher
commissions for their clients
while still providing amazing
rates for your owners/
members.

Keep an eye on this bright new
company! If you are looking

for some fresh ideas for your
Travel Technology ideas, new
sales campaigns which need
some IT horsepower, please
consider contacting TravCoding.
com. Contact Ron New or Todd
Lynch at 828-220-5526 for
more information about how to
improve your travel arsenal.



BE <
EPIC

Join the leader in hospitality management where teams of enthusiastic associates
are creating experiences worth sharing every day! What does your BE EPIC
work-life look like? From the picturesque coastline of the California to the

sun-drenched beaches of Kauai, we want you to be part of our team!

BENEFITS WITH OPPORTUNITIES IN:
GRAND PACIFIC RESORTS INCLUDE: e Northern California: Napa to Tahoe
e | eadership Development Programs e Southern California: Oxnard to Palm Springs,
e Tuition Reimbursement Orange County to San Diego County
e Vacation Perks e Park City, Utah
e BE EPIC Culture: * Princeville, Kauai

Balance, Empowerment, Enthusiasm,
Passion, Integrity, Consistency

JOIN OUR TEAM E

Visit Careers.GrandPacificResorts.com GRAND PACIFIC RESORTS®




Just about every resort
management professional
understands the complexities
of creating an efficient, income-
producing rental program for
their timeshare resort. Imagine,
if you can, the obstacles

and manpower required to
orchestrate rentals for more than
550 resorts, with 130 of them in
international locations.

Travel + Leisure Co. has
successfully accomplished this
challenge through its rental
division, Extra Holidays, offering
condo accommodations with

resort amenities. A revenue-
producing department, Extra
Holidays monetizes the
company'’s unused inventory

at Club Wyndham, WorldMark
by Wyndham, Margaritaville
Vacation Club by Wyndham, and
Shell Vacations Club properties.
The platform also partners with
select RCI-Affiliated Resorts,
providing a solution to HOAs to
monetize their own delinquent
inventory, as well as timeshare
owners to rent their inventory
when they aren’t traveling. All
of these are significant drivers
of potential prospects to the

by Marge Lennon

company'’s other business lines
of subscriptions, timeshare, and
exchange.

Heena: Over two decades of
hospitality expertise.

As Senior Vice President, Global
Rental Operations, Heena

Patel leads the global rental
strategy for Travel + Leisure

Co. Her primary priorities
include maximizing inventory
utilization, contributing to

new owner generation, and
driving resort rental sales. The
Windsor, Ontario native has

CLUB DESTINJIN'DESTIN;
FLORIDAZAEFILIATES
L SSOCIATE e

Industry Spotlight:

Heena Patel of Travel
+ Leisure Co.’s Extra
Holidays

Leads Rentals for over 500
timeshare properties in 120
locations

held several previous positions
with Wyndham Destinations
and Travel + Leisure, including
Senior VP of Travel + Leisure
Clubs & Rentals, VP of Extra
Holidays and Director of
Revenue Yield Management,
as well as resort management
roles, totaling 22 years in the
hospitality arena. She is the
daughter of immigrant parents
from India, who owned and
operated several hotels.

“Under Heena’s experienced
and authentic leadership, the
hardworking Extra Holidays
team plays an important role in
our company’s mission to put
the world on vacation,” said
Geoff Richards, Chief Operating
Officer, Wyndham Destinations.
“When it comes to our timeshare
products, seeing is believing.
Providing non-owners with

the opportunity to rent unused
inventory on Extra Holidays
allows them to test-drive the
timeshare lifestyle.”

Extra Holidays tight knit team
of 100.

Keeping the Extra Holidays
engine running smoothly
requires a team of 100,

Continued on page 16
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Vacation Innovations has been redefining the timeshare
resale and travel markets for more than 20 years, and
we’re just getting started.

With the addition of Holiday Systems International, our
award-winning products and services drive revenue
by providing tailored travel solutions for businesses,
including:

Owner referral programs

Buy-back, trade-in, and resale solutions
Loyalty systems and booking engines
Custom membership platforms
Employee benefit programs

Corporate travel systems

Travel agency booking platforms

Tour lead generation

Custom software solutions

And more

How can we help you?
Visit vacationinnovations.com/services for m

ore.

ah e B

vacation - sy-figliday

|§:.BDG_E4D_E]EE INNOVATIONS INTERNATIONAL -

il . . A
B Soles@lodginggooas cam vacationinnovations.com | holidaysystems.com :'JP

Contact your RCI Account Executive today
for specialized programming and support.

RCI

SHAPING TRAVEL
EXPERIENCES

Together, we are the next generation global travel network
that will help you grow your business. We continue to
evolve our products to provide even more value to your
owners, your resorts, and your sales centers. The new
shape of travel will help you generate more leads, close
more sales, and inspire your owners to own more.
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Continued from page 14

working cohesively in several
departments, including call
centers, marketing, accounting,
and more. “The beauty of
being a small division in a large
organization,” says Heena, “is
that we can remain a nimble,
tightknit unit, while also having
access to an unending well

of tools and knowledge at our
disposal.”

Key Extra Holidays leaders and
their responsibilities include:

« Amanda Cariotto, Sr. Director
Revenue Yield Strategy leads a
team of analysts in anticipating
consumer behavior to maximize
revenue.

e Sarah Faust, VP Marketing
focuses on campaigns and
strategies that drive exposure
to target destinations and
resorts.

* Melanie Perschka, Sr. Director
Rental Accounting strives to
ensure every dollar is collected.

¢ Desha Graham, Director

of Integration and Project
Management focuses on
distribution platforms and the
seamless integration of new
products.

* Renee Cobb, Director
of Operations leads the
customer care strategy, as
well as internal and external
partnerships.

Staff successes bring great
joy.

Heena receives the greatest

joy from her work by seeing her
associates succeed. She takes
pride in making a difference

in people’s lives and helping
them envision their vacation
possibilities. She adds, “Creating
an inclusive and diverse work
environment is one of my driving
passions. Having the opportunity
to share who | am as a female,
Asian, and American allows me
to be my authentic self in and out
of the office.”

This outgoing and well-loved
leader admits she wears her
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passion outwardly so everyone
can share in the dedication

she feels about her work.

She’s equally passionate

about her family and resides

in a generational household,
including her parents and in-
laws, which translates to being
surrounded by love at every turn.

While vacations to exotic
locations are an internet click
away, Heena loves returning

to her native west coast of
Canada. “I might be biased, but
it's my favorite place to visit,”
she says, “You can take in the
beautiful scenery and comfort of
rural communities — or explore
larger cities and all they have to
offer. The region has the best of
everything in one place.”

Tips for Implementing a Rental
Program.

Resort Trades asked Heena
to provide some tips for
smaller companies who desire
to implement a new rental
program. “First, Identify the

consumer most likely to use
your supply. Then, decide what
commercial engine you will use
to target those customers. Since
developing a rental booking
function of your own is a large
undertaking, it is ideal to partner
with a rental company--—such
as Extra Holidays—to achieve
scale and have access to lower
cost distribution commissions.
It's also important to have
distribution platforms, marketing
and revenue and platforms all
working together and best not to
spread your resort too far. Invest
in the creation of an asset gallery
that accurately showcases

your product through interior
and exterior resort photos and
videos. From a potential partner
perspective, taking these steps
can help promote a mutually
beneficial return—which is key.”

Marge Lennon has been writing
about the timeshare industry
and its resorts since forever.
She can be reached at Marge@
LennonCommunications.com.



If your world has one of these.

You need one of these.

Use the industry standard. For 20 years,
Hammer-Head pool cleaners have been
the #1 choice of waterpark, club, resort,
military, and facility managers from Key
West to Okinawa.

Perfectly suited for quick and easy spot
cleaning or major storm cleanup, our
manual vacuums are also ideal for lazy
rivers. There are no valves to set, no
pumps to prime, and no dangerous power
cords. Start cleaning instantly and put an
end to the usual runaround.

Hammer-Head cleaning units are com-
pletely self contained and portable, so you
can vacuum even when electrical and
water service are unavailable.
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The powerful 12 volt Hammer-Head pool
cleaning machine will reduce your clean-
ing session by 50% or more. Sand,
leaves, sticks, and even coins are quickly
pulled into our high-capacity reuseable
debris bag, saving you time and effort,
and saving the pool’s filtration system
from unnecessary strain.

Big jobs or small, the Hammer-Head
can handle it all — faster!

Ask your pool equipment supplier about
Hammer-Head Resort-30 cleaners or visit
us at hammerheadvac.com to find the
dealer that’s best for you.

HAMM AD

®

Proudly made in the USA since 1997.
561-451-1112



After every cataclysmic event,
someone is certain to say that
we are changed forever and life
will never be the same again.

In the wake of the 9/11 attacks,
prognosticators noted the surge
of patriotism and proclaimed
that from that moment forward,
America would be one nation,
wounded but indivisible and
resolute.

That feeling is long gone. Once
the immediate danger passed,
people slipped back into their
old habits. Getting along with
everyone involves sacrifice and
compromise. It’s hard.

On the other hand, some of the
changes brought about by the
COVID pandemic, particularly
the idea of working from home,
are very appealing to many
people. One of the biggest
challenges in today’s business
world is to re-create a workplace
that incorporates the best
innovations from the COVID
period while taking advantage
of the renewed ability to move
about freely.

Some businesses are built on the
concept of a remote workplace
but most, prior to the pandemic,
were not. Until March 2020, the

vast majority of administrative
employees reported to an office
five days per week, usually
from 9-5 or thereabouts. When
the pandemic hit, virtually all
businesses had to shift to a
model where many, if not all,

of its employees worked from
home.

Had we faced a similar situation
in 1980, it would have been
nearly impossible to continue

to do business. But with

today’s technology, companies
were able to perform essential
functions. People who'd never
heard of Zoom were zooming
several times a day. We learned
how to communicate and access
information in new ways and
made it through.

Now, restrictions have been
lifted and virtually everyone is
free to return to the workplace.
| have a sister who works for a
large insurance company, and
when the head of her division
announced that employees
would return to the workplace,
someone asked, “Since the
work’s getting done, why can’t
we keep doing what we're
doing?” His answer was
succinct and accurate. “We've
been getting by,” he said.
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by Bill Ryczek

Everybody was “getting by,”

but very few companies have
mission statements that say
things like, “We keep the roof
from caving in,” or “We manage
to stumble through somehow.”
Most organizations at least talk
about striving for excellence,
surpassing expectations,

and innovating. That doesn’t
usually happen without the
type of collaboration and
recurring interaction that occurs
when people are in the same
workspace.

The best companies focus

on their customers, and while
employees may say they're
doing a great job at home,

a survey of the company’s
customers might produce a very
different result. Delays and
inconvenience were expected
during the pandemic, but
customers are entitled to higher
expectations at this point.

Some jobs, like data entry or
phone-delivered customer
service, are conducive to remote
work.

Some people are better suited
to work independently. Part
of the divide is generational;

Where iIs Everybody?

young people are much more
comfortable communicating
through technology than older
workers and are generally better
at it.

There are more than 160 million
workers in the United States, and
their work habits vary. Some

are self-motivated and will work
hard without direct supervision.
Most of the 160 million are not,
which doesn’t mean they'’re lazy.
They rationalize. Many talk of
the long hours they work but
forget about the time spent on
non-work tasks. They may have
responded to emails at 7:00 a.m.
and 10:00 p.m., but if people
were truly working 15 hours a
day at home, they wouldn’t be so
insistent about continuing to do
So.

Others say they get their work
done in far less time because
they’re much more efficient
without the interruptions of the
workplace. But many of those
“interruptions” include helping
co-workers, brainstorming and
kicking ideas around, or solving
a problem you wouldn’t have
been aware of if you weren’t
there. The absolute essentials

Continued on page 18



Effective against SARS-Related
Coronavirus 2 (SARS-CoV-2) in 10
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Meridian FinanCiaI Sel’viceS is a sophisticated

third-party collection agency able to service whole and partial portfolios.

Services include: Meridian is a veteran of the vacation
e Full-Service Collection ownership industry. We understand the
Agency for Domestic and impact of bad debt, as well as the

International Clients
* No-Cost-to-Client
Recovery Program

e Customized Industry
Collection Strategies

e Credit Reporting
« Skiptracing To learn, at no cost, how Meridian can work for you, please contact:

e Online Services Greg Sheperd, president, at 866.294.7120, extension 6705; GSheperd@merid.com

e Credit & Collection Zaida Smith, vice president, international sales, at 866.294.7120, extension 6747;
Consulting ZSmith@merid.com

importance of keeping your owners’
accounts current, and preserving their
confidence in the purchase decision.
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get done, but who knows
what great ideas might have
emerged from those informal
brainstorming sessions that
didn’t take place.

Rationalization is one of ways
we maintain our sanity, but it
tends to be self-serving. | saw a
recent survey of the days people
chose to work remotely, and by a
remarkable coincidence the day
they felt they were most effective
working at home was Friday.

If you're working from home and
take offense, don’t worry. I'm not
talking about you. You’re doing
a great job. The problem is that
on a global basis the current
situation is difficult to manage
and not conducive to long-term
growth and innovation.

It's unquestionably more difficult
to manage on a remote basis.
An old management guru coined
the phrase “management by
wandering around” and | refer
to my style as “management by
eavesdropping.” Overhearing
a phone call or a conversation
may provide information that,
combined with what | already
know, unravels a mystery,
points out a problem, or helps
me identify a trend. It's difficult
to manage by eavesdropping
when there’s no one to listen

to. People are also more likely
to poke their head in my office

to tell me something than they
are to make a phone call or send
an email. Zoom meetings have
to be planned and scheduled;
office interactions can occur
spontaneously at any time.

It's also difficult to train new
employees in a remote
environment. | know recent
college graduates who started

a job during the pandemic and
spent months without meeting
their boss or co-workers in
person. In addition to absorbing
job knowledge, new employees
need to understand the culture
of an organization, which comes
from informal interaction. The
working world is a lot different
from college and it's important
to acquire the social skills of

the workplace. A lot of my early
learning was accomplished by
watching older professionals as
they handled various situations.
There are far fewer opportunities
to do that when everyone’s in
different locations. The impact
of a failure to assimilate and
effectively train new employees
won’t be immediately apparent,
but the long-term effects are
significant.

Aside from the business aspects,
there are societal advantages
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to having people spend time
with other human beings. |
was taking a road trip recently
with a couple of friends who've
spent extended periods of time
working from home and getting
their knowledge of the world
through cable news. They
were anxious, distressed, and
had a wildly pessimistic view
of current affairs. Imagine! It
would do them good to get

out in the world and learn that
people holding different political
opinions aren’t evil and that the
entire world is not coming to an
end next Thursday. Diversity
and inclusion are priorities for
most companies and that’s best
fostered by spending time with
people who are different than
you.

| think I've made it clear that

| believe in-person work
schedules are preferable

for most employees. The
guestion is how to return to that
model in the face of employee
resistance and a nationwide
worker shortage. If you tell your
workers they need to show up
in the office, they might just find
another employer who tells them
they don't.

Managers are paid to manage. |
heard a CEO of a large company
say recently that employees

should work wherever they feel
they are most efficient. That's
not managing. If customer
needs—and long-term corporate
goals--are better served in
person, companies need to

find a way to get employees
back in the workplace, either
through incentives, mandates,
or a combination of the two. We
did it before and there’s no valid
reason we can't do it again.

Reprinted courtesy of the
Colebrook Chronicle

Bill Ryczek, RRP—Partner,
Colebrook Financial Company.
With more than 40 years in

the timeshare industry, Bill
Ryczek is well-known and a
frequent speaker at conventions
on the topic of receivable
financing and has authored
numerous articles about the
timeshare industry. Colebrook
Financial, approaching its 20th
anniversary, is highly regarded
for its innovative approach to
lending. based in Middletown,
Connecticut, it specializes

in providing financing for the
timeshare industry, and can offer
a variety of facilities in amounts
ranging from $100,000 to $30
million or more.
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In recent years, ransomware
attacks have been increasing in
numbers and severity. Resorts
are particularly vulnerable due
to their access to sensitive
guest information. Many of

us are aware of some high-
profile cyber-crimes that have
made the news recently,

such as the Colonial Pipeline
ransomware attack carried out
by the hacking group DarkSide.
DarkSide attacked the billing
infrastructure of the Colonial
Pipeline Company, preventing
the company from billing its
customers, which ultimately

led to the company halting

its oil pipeline operation. The
attack caused fuel shortages

at filling stations throughout

the southeastern US after
several days of panic buying.
Darkside required Colonial to
pay a ransom of $4.4 million to
regain access to its systems.
Eventually, the Department of
Justice recovered approximately
$2.3 million of the ransom paid
to DarkSide. However, most
organizations are not as lucky
to have the federal government
recover any ransom paid from an
attack.

The Cybersecurity and
Infrastructure Security Agency

(“CISA") describes ransomware
as “...malware designed to
encrypt files on a device,
rendering any files and the
systems that rely on them
unusable. Ransomware actors
often target and threaten to

sell or leak exfiltrated data or
authentication information if the
ransom is not paid.” There are
several ways these ransomware
attacks can occur. In the case of
the Colonial Pipeline attack, the
hackers were able to access the
company'’s network through an
employee’s password that was
part of a separate data breach
(which is why it is so important
to change your password
frequently). Another often used
method of a ransomware attack
is phishing. In a phishing attack,
the cybercriminal sends malware
or malicious links in the message
that, when clicked on, install the
ransomware program on your
computer. These emails can be
highly deceptive and can appear
to come from a well-known
source, such as a vendor, a
customer, or a bank.

The deceptive nature of these
phishing emails baits users into
clicking the links or attachments
embedded in the emails and
installing the malware into their
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by Timothy Houmes, CPA,
Manager and Michael Seip,
Cybersecurity Lead Consultant

company'’s network without
realizing it. Once the malware
is installed, the criminals can
now hold the company’s (and
customers’) data hostage.

Reports of ransomware
incidents increased 62% in
2021 compared to 2020.
Ransomware became the third
most used cyber-attack method
in 2021, accounting for 10% of
all data breaches. This trend

is only expected to continue to
increase in 2022 and beyond.
An independent global survey
conducted in September 2021
found that out of the 1,100 IT
and cyber security professionals,
ransomware attacks affected
80% of the organizations
surveyed in 2021, with more
than 60% of those who were
hit by the attacks paying the
ransom. These attacks can be
quite costly as well. The average
ransom payment reached
$812,000 in 2021, up from
$170,000 in 2020.

Beyond the costs to pay ransoms
from ransomware attacks, data
breaches, in general, can be
costly to organizations simply
due to the costs of business
interruption, as well as the

costs to recover any lost data
and regain your reputation with

Ransomware and
Pll: Protecting Your
Resorts and Guests

your customers. According to

a study by Kaspersky Labs, a
data breach can cost a small
business around $38,000. For
larger organizations, the cost can
be exponentially higher. An IBM
report estimates that the average
cost is around $8 million. Many
companies do not realize they’'ve
been victim to a data breach

until it is too late — either they'’re
informed by law enforcement, or
their business partners, banks,
or the media discover that the
company'’s data is being sold on
the black market.

“PII” or Personally Identifiable
Information

Not only can proprietary data

be compromised in a cyber-
attack, but other types of

data are vulnerable as well.
Among the most sensitive data
companies should safeguard is
“PII” or Personally Identifiable
Information. This type of
information can include their
employees’ and customers’
social security numbers, financial
information, and medical
information. Once compromised,
this type of data can result in
inconvenience, unfairness,
embarrassment, or even

Continued on page 22



LEMONJUICE

CAPI TA.L o SOLUTIONS

Is 1t
l| MEFOR 9
CHANGE

} i ™ | .|
PROFESSIONAL

} A v K [} L1 i |
Resort Management
Quality management counts. Lemonjuice Solutions delivers
professional resort management services by listening to Boards
and putting owners first. We have the investment capital,
operation experience, and real estate expertise to strengthen
properties and implement new paths forward. Lemanjuice

Solutions is more than a management company, we are a
solutions company.

E Full-5ervice Management and Rental Solutions
(v Strategic Planning and Implementation
(W Restructuring through our Resorts Reimagined™ Program

_IJ|| Flarroe iRt '|-|ul'|:.l'1'.u1.|l
W ol Benrwrwy Deesiopereirn  [esdudvow VP R COED

Innovative

We bring a fresh perspective to the timedhare
industry and legacy resorts. Our combined
decades of timeshare management experience
with estate expertise, innovative technology, and
ireestmeent capital makes us different CONT,
fr.'ll a fr'L':-r: :'1tl ateqy
consult; -:tl"-r'

lemonjuicesolutions.com || solutions®lemonjuice.biz 863-602-8804

Experienced

Chur eecutive team ane ndustry
experts with decades of experience
to puide boards and dechicn makers
through eritical chasoed




Continued from page 20

substantial harm to the impacted
individuals.

A recent example of a PIl breach
involves Matrriott International. In
June 2022, an unnamed hacking
group tricked an employee at

a Marriott hotel in Maryland

into giving them access to the
employee’s computer. Although
Marriott claims the hacking
group did not gain access to
Marriott’s core network, they
were able to steal 20 gigabytes
of sensitive data, including
guests’ credit card information
and other confidential
information about guests and
employees. The hacking group
contacted the hotel chain in

an extortion attempt (much

like in a ransomware attack),
which Marriott ultimately did not
pay. As a result of the attack,

the company has notified law
enforcement and must notify the
300 to 400 individuals whose

data was compromised in the
incident.

Despite a company’s best efforts,
sophisticated hackers may still
successfully breach its data. As
a safeguard, companies should
consider purchasing cyber
insurance, a type of business
insurance that protects your
organization by reimbursing you
for any expenses caused by
ransomware, fraud, and other
types of data breaches, and
offers a barrier against liability
to customers. Cyber insurance
providers can also reduce your
company’s risk by providing
guidance and training on how to
avoid phishing scams.

If a breach does occur, there
are several immediate steps a
company should take to mitigate
any impacts. The priority should
be to figure out the extent of the
breach and what kind of data
might have been impacted. A
forensic expert can analyze the
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company’s equipment and data
to assess what happened and
how to prevent future breaches.
Getting in touch with an attorney
who specializes in data security
can provide guidance in notifying
consumers, the public, insurance
providers, and regulators. Once
your organization has assessed
the initial damage and cause of
the breach, notifying any parties
involved in the breach is critical
to recovering your company’s
reputation. Your company should
provide these parties with an
explanation of the data breach
and offer a remedy such as an
identity theft protection product.
It is also important to have a
point person at your company for
official responses to questions
about the breach, to help provide
clear and consistent information
regarding any inquiries involving
the breach. Finally, it is important
to stop using any infected
equipment and disconnect the
equipment from the internet.

Once the equipment has been
disconnected, be sure to back
up any critical data such as
payment information, customer
lists, and trade secrets.

ABOUT WITHUM

Withum is a forward-thinking,
technology-driven advisory and
accounting firm, committed to
helping clients in the hospitality
industry be more profitable,
efficient, and productive in the
modern business landscape. For
further information about Withum
and their cybersecurity, digital
advisory and hospitality services
teams, contact Lena Combs
(LCombs@Withum.com) at (407)
849-1569, or visit www.withum.
com/hospitality.




TIME TO SWITCH UP
YOUR MINI-FRIDGES?
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SINCE 1988

UPGRADE TO A
COMPRESSOR-FREE
MODEL!

Energy efficient
Save up to 30%

Quiet operation
Guests sleep peacefully

Environmentally friendly
100% CFC free

Modular
Glass door, customizable shelves, and more

Convenient
No more defrosting / little maintenance

Unbeatable prices to fit any budget
& flexible financing available
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. Get a quote within 48h

1-866-647-2386
Browse our broad range
usaloc.com of models and options




MEMBERS DIRECTORY

ACCOUNTING

withum

WithumSmith+Brown, PC

200 S Orange Ave, Ste 1200

Orlando, FL, 32801

tel: 407.849.1569

Website:
www.withum.com/industries/hospitality
Specialty: Withum is a forward-thinking,
technology-driven advisory and accounting
firm, committed to helping clients in the
hospitality industry be more profitable,
efficient, and productive. With office locations
in major cities across the country, and as

an independent member of HLB, the global
advisory and accounting network, Withum
serves businesses and individuals on a local-
to-global scale. Our professionals provide the
expert advice and innovative solutions you

need to Be in a Position of Strength.
APPLIANCES

LOC

SINCE 1988

LOC USA

348 US-11 Champlain, New York, 12919
tel: 800-724-5904

Website: https://usaloc.com/

Specialty: We supply electronic hotel safes,
minibars & fridges to more than 10 000
satisfied clients throughout North America,
the Caribbean & Europe.

LOC USA leads the market by striving

for excellence in product quality and by
continuing to introduce innovative products.
We are proud to offer advanced technology
solutions as well as environmentally friendly
and affordable products to our clients in the
hospitality industry.

Our commitment; We ensure complete
peace of mind for both you and your guests
by offering sophisticated in-room and on-site
amenities that guarantee a hassle-free

business trip.
ARCHITECTURE / INTERIOR
DESIGN
- -

Architectural Concepts

3958 1st Ave San Diego, CA 92103

tel: 619.531.0110

Website: www.4designs.com

Specialty: Located in San Diego, California,
Architectural Concepts Inc. is a full-service
design firm offering Architecture and
Interior Design, Master Planning, and Site
Planning, Programming, and Brand Identity
Development for Hospitality, and Creative
Commercial Work Space Design and
Building Residential Design. From dream
to final construction, we focus on satisfying
the goals of our clients by bringing design
concepts to life. We excel in customizing our
services to set your project up for success!!

COLLECTION SERVICES

&

Fairshare Solutions

529 Seven Bridges Road, Suite 300
Stroudshurg, Pennsylvania, 18301

tel: 570.252.4044

Website: www.Fairshare.Solutions
Specialty: Sometimes there is more than
one Reason for a delinquency or default. At
Fairshare we have the sophistication, expe-
rience, sales, and customer service skills
needed to solve them all. Diligent contact is
key. We go far beyond the ‘Agency’ model
of just ‘dialing for dollars’. We also bring
empathy, data mining, customer care, and an
understanding of your bottom line. We don't
just collect accounts, we collect customers.
So as we succeed in recovering more of your
delinquent and written-off portfolios, you will
succeed in retaining valuable customers!
MERIDIANZ: 2
Meridian Financial Services Inc.

1636 Hendersonville Rd, Ste 135
Asheville, North Carolina, 28803

tel: 866.294.7120 ext. 6705

Website: www.merid.com

Specialty: Meridian Financial Services,

Inc. is a sophisticated third-party collection
agency able to provide service to the whole
and partial portfolios. Meridian under-
stands the impact of bad debt, as well as
the importance of keeping your owners’
accounts current, and preserving their con-
fidence in the purchase decision. Services
include third-party collections for domestic
and international clients, no-cost-to-client
recovery programs, customized industry

collection strategies, credit reporting, skip
tracing, on-line services, and credit and

collection consulting.
COMPUTERS & SOFTWARE
TIMESHARE G DM waRL

RNS Timeshare Management Software
410 43rd St W, Bradenton, Florida, 34209
tel: 941.746.7228

Website:
www.TimeshareManagementSoftware.com
Specialty: Designed for legacy fixed and
floating time resorts, our software solution
streamlines the reservation and accounting
functions for timeshare resorts. Plus our
responsive On-Line Booking module allows
you to show the weeks available to rent
(owner or association weeks) on your web
site for booking by the traveler. Includes
A/R module to invoice and collect owner
fees. One simple package to automate your
existing timeshare resort.

CUSTOMER RETENTION

®

Fairshare Solutions

529 Seven Bridges Road, Suite 300
Stroudsburg, Pennsylvania, 18301

tel: 570.252.4044

Website: www.Fairshare.Solutions
Specialty: Sometimes there is more than
one Reason for a delinquency or default.

At Fairshare we have the sophistication,
experience, sales, and customer service
skills needed to solve them all. Diligent con-
tact is key. We go far beyond the ‘Agency’
model of just ‘dialing for dollars’. We also
bring empathy, data mining, customer care,
and an understanding of your bottom line.
We don't just collect accounts, we collect
customers. So as we succeed in recovering
more of your delinquent and written-off port-
folios, you will succeed in retaining valuable
customers!

EXCHANGE COMPANIES

RCI

RCI

9998 N Michigan Rd

Carmel, Indiana, 46032

tel: 702.869.9924

Website: www.rci.com

Specialty: RCl is the worldwide leader in
vacation exchange with approximately
4,500 affiliated resorts in more than 100
countries. RCI pioneered the concept

of vacation exchange in 1974, offering
members increased flexibility and versatility
with their vacation ownership experience.
Today, through the RCI Weeks® program,
the week-for-week exchange system, and
the RCI Points® program, the industry’s
first global points-based exchange system,
RCI provides flexible vacation options to its
over 3.8 million RCI subscribing members
each year.
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Trading Places International

25510 Commercentre Dr

Lake Forest, California, 92630

tel: 800.365.1048

Website: www.tradingplaces.com
Specialty: At Trading Places (TPI),
customer service isn't just a friendly voice;
it's offering what our members really
want. TPI recognizes the outstanding
performance of the vacation ownership
industry and has developed, for over 40
years, a collection of vacation products
and services which vacation owners,
developers, and resort associations
consider truly valuable — including our
FREE Classic exchange membership
allowing members to trade through TPI with
no annual fee.
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BASKET TRLUCKS

Royal Basket Trucks

201 Badger Pkwy

Darien, Wisconsin, 53114

tel: 800.426.6447

Website: www.royal-basket.com

Specialty: Royal Basket Trucks® Inc.,

an American manufacturer offers a full

line of quality carts designed for use in

the Hospitality Resort environments with
solutions meeting the needs in Pools,
Spas, Laundry, Housekeeping, Shipping/
Receiving, Waste and Recycling just to
name a few. All products are made to order
allowing you to put the right cart for the job
in your environment. Branding, labeling,
modifications and custom functionality is all
possible when you work with Royal Basket
Trucks®.

FINANCIAL SERVICES

} Alliance Asvociabney Hank
Alliance Association Bank

717 Old Trolley Rd

Summerville, South Carolina, 29485

tel: 888.734.4567

Website:
www.allianceassociationbank.com
Specialty: Alliance Association Bank is
designed to provide a dynamic portfolio
of financial services specific to the
Timeshare HOA industry. Our products
provide a blueprint to accelerate efficiency,
reduce costs and increase revenue.
AAB’s desire is to be your business
partner by continuously offering the
innovative solutions necessitated by the
Timeshare HOA industry. To learn more
about AAB's services, please visit www.
allianceassociationbank.com or call Stacy
Dyer at 843-637-7181.

»

Vacatia Fartner

Sarvices
Vacatia Partner Services
2840 Fairfax St, Ste 219
Denver, Colorado, 80207
tel: .720.335.8983
Website: vacatiapartnerservices.com
Specialty: Vacatia Partner Services is
dedicated to the success of legacy resorts
and their vibrant owner communities. Our
customer-centric products and technologies
help resorts increase owner engagement,
attract new members, and finance property
renovations. Our team of seasoned
timeshare professionals partners with HOAs
and property managers to increase owner
satisfaction and improve your resort's
economic health with no risk or upfront
fees. Connect with us and see what a fresh
approach really means.
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FINANCIAL SERVICES
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White River Financial LLC

2800 Green Mountain Dr

Building 1, Suite D

Branson, Missouri, 65616

tel: 417.348.1055 ext. 251

Website: www.whiteriverfinancing.com
Specialty: White River Financial

provides loans ranging from $500,000 to
$10,000,000 and beyond. With experienced
onsite principals, our focus is providing
personalized service, entrepreneurial
decision-making processes to effi ciently
finalize challenging financing deals, and
exceptional customer service. Our qualified
team is versatile in offering loan servicing
as well as alternative finance options. Deals
are typically closed within a 3 to 5-week
timeframe, after receiving a complete loan
package. White River Financial is a great
financing resource known for reliability and

valuing client needs. .
HOA & STAKEHOLDERS
COMMUNICATIONS RESULTS
#?&
FAD

TWOB LLC

1500 Town Plaza Court, Florida, 32708

tel: 407.366.1573

Website: www.towb.life

Specialty: TWOB LLC - a place, a people,
a company that timeshare owners and
boards can go to for simple conversation,
honest answers to hard questions within a
background of decades of management,
sales, timeshare repurpose/redevelopment,
and overall hospitality experience.
Licensed broker 34 states, 40 years
Hospitality Experience, and references 2nd
to none. We would be honored to be a part

of your team.
SUPPLIES
etcetera.

iNnrernanonal
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etcetera ... international

820 Lumber St Myrtle Beach, SC, 29577
tel: 843.839.3278

Website: www.etcmb.com

Specialty: From Housewares, to include
small appliances, dinnerware and glasses,
bed and bath wares, and other accessories
for the lodging and hospitality industry,
etcetera ... international is a one-call source
for everything to stock and replenish your
rental unit or hotel room. Representing
quality manufacturers, we offer very
competitive pricing and the assurance that
our service is among the most courteous,
efficient, and convenient you'll ever
experience!

LANDSCAPE AMENITIES

Alb,

THE BROOKFIELD CO,
TMasirrs (B Gasdern Aculprure

The Brookfield, Co.
4033 Burning Bush Rd Ringgold, GA, 30736
tel: 706.375.8530
Website: www.thebrookfieldco.com
Contact: Hilda Jones
Specialty: The Brookfield Co. designs and
manufactures fine concrete landscape
furnishings. Offering 70+ styles/sizes of
planters plus fountains, benches, finials, and
stepping stones, this company provides the
best in customer service. All products are
hand-cast and finished in fiber-reinforced,
weather durable concrete. Many beautiful
finishes are offered. Custom work is
available. Still run by the two founders and
designers, the 30 yr. old Brookfield Co.
sells direct to landscape professionals,
developers, and retailers. Site delivery
nationwide.

LEGACY TIMESHARE SOLUTIONS

EVEREST

Everest NightBridge

199 S Los Robles Ave Pasadena, CA 91101
tel: 818.384.0925

Website: www.everestnightbridge.com
Specialty: Everest Nightbridge is a source
of capital for legacy timeshare resorts.

Our mission is to sit on the Owners'’ side

of the table and explore the best options
for the future of the resort. We are not

a property manager. We invest capital

to achieve the goals set by the Owners
and property managers. Everest has 26+
years’ experience with owning, renovating,
restructuring, refinancing and selling shared
ownership residential income properties.
Our focus includes strategic evaluation,
simplifying the ownership structure, and
investing capital on behalf of the owners.
Please call us and learn why we are
different from any service provider currently
in the legacy timeshare world.

MEMBERS DIRECTORY

LEGACY TIMESHARE SOLUTIONS
LEMONJUICE

Lemonjuice Capital Solutions

7512 Dr Phillips Blvd, Suite 50-345
Orlando, FL, 32819

tel: 863.602.8804

Website: lemonjuicesolutions.com
Specialty: Lemonjuice is more than a
professional, full-service resort management
company. We are a solutions-based
organization presenting an array of unique
options that focuses on the resort and
what is best for owners including strategic
planning and delivering good outcomes.
Our leadership and management team are
experienced and disciplined timeshare and
real estate professionals seeking the best
outcomes for all. Unlike other management
companies, we are solutions-focused and
will invest capital in the Association to
achieve goals that work. At Lemonjuice,
we put owners first while understanding
we serve at the pleasure of our Boards.

1R
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TruPoints Club

2777 N Poinciana Blvd Kissimmee, FL, 34746
tel: 610.881.4165

Website: www.trupoints.club

Specialty: Generate Cash Flow/Repurpose
Inventory: TruPoints Club is your solution to
boost sales, reactivate members, reposition
owners, and repurpose inventory. TruPoints
Club is a points-based travel club with

the power to generate revenue for legacy
resorts. TruPoints Club is a proud member of
Interval International which allows their travel
club members the benefits of enrollment in
the Club Interval Gold exchange program.
Contact our Senior Marketing Director, Frank
Febbo, at 610-881-4165 or email Frank@
TruPoints.Club

LEGACY TIMESHARE SOLUTIONS
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Wacatia Partner

Services
Vacatia Partner Services
2840 Fairfax St, Ste 219
Denver, Colorado, 80207
tel: .720.335.8983
Website: vacatiapartnerservices.com
Specialty: Vacatia Partner Services is
dedicated to the success of legacy resorts
and their vibrant owner communities. Our
customer-centric products and technologies
help resorts increase owner engagement,
attract new members, and finance property
renovations. Our team of seasoned
timeshare professionals partners with HOAs
and property managers to increase owner
satisfaction and improve your resort's
economic health with no risk or upfront
fees. Connect with us and see what a fresh

aiiroach reallﬁ means.

COLEBROOK
- FINANCIAL
COMPANY

Colebrook Financial Company, LLC

100 Riverview Center, STE 203
Middletown, Connecticut, 06457

tel: 860.344.9396

Website: www.colebrookfinancial.com
Specialty: Colebrook Financial Company,
focusing on timeshare lending, provides
hypothecation and other financing products
for small and mid-sized developers and
can offer loans in amounts ranging from
$100,000 to $30 million or more. We have
an innovative approach to financing with
rapid turnaround, personal service, and

no committees. You'll always talk to a
principal: Bill Ryczek, Mark Raunikar and
Tom Petrisko, each of whom has extensive
timeshare lending experience.

Foy legacy

‘Solutions
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Legacy Solutions International
70 Brickyard Rd, Unit 10 Essex, VT, 05452
tel: 802.373.5068
Website: legacysolutionsinternational.com
Specialty: Legacy Solutions International, LLC,
founded by Ron Roberts, a 40-year timeshare
industry veteran, delivers custom solutions
that generate revenues for resort HOA's and
managers facing threatening “legacy” issues.
Most programs are ZERO out-of-pocket cost!
Bring a smile back to your bottom line with
effective and proven strategies for maintenance
fee delinquencies, asset recapture, standing
inventory sales, points programs, webinars,
property management, legal & trust services,
and even energy efficiency rebates! Contact
rirobertssmg@aol.com.

L L | definitely

look at every

page of Resort
Trades each month to
see what is happening
in the industry. I find it
very informative and
know that others on
my team are reading

it, too.”

Jon Fredricks, CEO Welk
Resorts LLC

’” WELLINGTON

4P FINANCIAL

Wellington Financial

1706 Emmet St N Ste 2

Charlottesville, Virginia, 22901

tel: 434.295.2033 ext.117

Website: www.wellington-financial.com
Specialty: Wellington Financial has financed
the timeshare industry without interruption
since 1981. Specializing in receivables
hypothecation, inventory and development
loans of $10,000,000 and up, we've

funded over $8 Billion with our group of
lenders. Focused solely on lending to resort
developers, we are the exclusive Resort
Finance correspondent for Liberty Bank.
With 40 years of expertise in the vacation
ownership industry, we lend to credit-worthy
borrowers at attractive banks rates.
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LENDING INSTITUTIONS

WHITEBRIAR
WF FINANCIAL
CORPORATION

Whitebriar Financial Corporation

575 Mistic Drive

PO Box 764

Marstons Mills, MA, 02648

tel: 508.428.3458

Website: www.whitebriar.com

Contact: Harry Van Sciver

Specialty: Receivables Financing. We can
Lend or Purchase, including Low FICO, No
FICO and Credit Reject. Fast Fundings of
up to $5 million. Non-Recourse Financing
available, with no Holdbacks. We also
Finance Inventory and HOA's and assist
in Workouts. Resort Equity and Bridge

Financing available.
MANAGEMENT & OPERATIONS
(CAPITAL

Capital Vacations

9654 N Kings Hwy, Ste 101

Myrtle Beach, SC, 29572

tel: 843.449.6500

Website: capitalvacations.com

Contact: Alex S. Chamblin, Jr.

Specialty: Capital Vacations, headquartered
in Myrtle Beach, SC, is one of the largest
and fastest-growing management,
development, and timeshare vacation club
companies in North America. The company
is dedicated to creating quality vacations
and offers an affordable, flexible travel
program called Capital Vacations Club. As
a hospitality management provider, Capital
Vacations provides full-service hospitality
management solutions to vacation
ownership resorts, helping to promote and
support their long-term financial stability.
With more than 68 managed resorts and
over 30 vacation club properties across

the United States and the Caribbean,
Capital Vacations is committed to delivering
memorable vacation experiences to owners
and guests.

LEARN
MORE
ABOUT
EACH
COMPANY
ONLINE

MEMBERS.RESORTTRADES.COM

MANAGEMENT & OPERATIONS
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Getaways Resort Management

999 Fredensborg Canyon Rd

Solvang, California, 93463

tel: 844.438.2997

Website: www.GetAwaysresorts.com
Specialty: When you need winning
strategies, not just promises from your
resort management company, put
GetAways more than 25 years of resort
management experience to work for your
resort. With close to 50,000 owners/
members under management in four
countries, GetAways has a proven
reputation for providing Game Winning
Solutions.

el: Al TRCIFC HESORT

Grand Pacific Resort Management
5900 Pasteur Ct, Ste 200

Carlshad, California, 92008

tel: 760.827.4181

Website: www.grandpacificresorts.com
Specialty: Grand Pacific Resorts creates
experiences worth sharing for 80,000
owner-families and tens of thousands

of loyal guests every year. With over 20
managed properties spanning from the
pristine island of Kauai to the slopes

of Park City to numerous top vacation
destinations across California, the resort
management company customizes its
services to preserve the unique experience
each location offers. For over three
decades, owners and guests have valued
heartfelt hospitality as they choose to
vacation with Grand Pacific Resorts year
after year.

CAPITALO SOLUTIONS

Lemonjuice Capital Solutions

7512 Dr Phillips Blvd, Suite 50-345
Orlando, Florida, 32819

tel: 863.602.8804

Website: lemonjuicesolutions.com
Specialty: Specializing in professional,
full-service resort and rental management,
Lemonijuice delivers owner-centric options
focusing on the individual resort’s needs.
LJS presents solutions concentrating on
what is best for the resort and its owners
including strategic planning. Our leadership
and management team are experienced
and disciplined timeshare professionals
that understands innovation is key to
operating a successful resort. Unlike other
management companies, we are solutions
focused and will invest capital in the
Association to achieve the best outcomes
for all. At Lemonjuice, we put owners

first while understanding we serve at the
pleasure of our Boards.

MANAGEMENT & OPERATIONS
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Vacatia Partner

Services
Vacatia Partner Services
2840 Fairfax St, Ste 219
Denver, Colorado, 80207
tel: .720.335.8983
Website: vacatiapartnerservices.com
Specialty: Vacatia Partner Services is
dedicated to the success of legacy resorts
and their vibrant owner communities. Our
customer-centric products and technologies
help resorts increase owner engagement,
attract new members, and finance property
renovations. Our team of seasoned
timeshare professionals partners with HOAs
and property managers to increase owner
satisfaction and improve your resort's
economic health with no risk or upfront
fees. Connect with us and see what a fresh
approach really means.

v-‘ I vacation resorts
intermational

Vacation Resorts International

25510 Commercentre Drive, #100

Lake Forest, California, 92630

tel: 863.287.2501

Website: www.vriresorts.com

Specialty: Vacation Resorts International

(VRI) is a full-service timeshare

management company providing 35 years

of innovation, success, best practices, and

solutions to over 140 resorts throughout the

United States. We have the resources and

solutions to generate income for your resort

through rentals, resales, and collections.

We invite you to discuss your needs with

us today!
MEMBERSHIP PRODUCTS
»

Vacatia Partner

Services
Vacatia Partner Services
2840 Fairfax St, Ste 219
Denver, Colorado, 80207
tel: 720.335.8983
Website: vacatiapartnerservices.com
Specialty: Vacatia Partner Services is
dedicated to the success of legacy resorts
and their vibrant owner communities. Our
customer-centric products and technologies
help resorts increase owner engagement,
attract new members, and finance property
renovations. Our team of seasoned
timeshare professionals partners with HOAs
and property managers to increase owner
satisfaction and improve your resort's
economic health with no risk or upfront
fees. Connect with us and see what a fresh
approach really means.

OUTDOOR AMENITIES

Kay Park Recreation Corp.

1301 Pine St.

Janesville, lowa, 50647

tel: 800.553.2476

Website: www.kaypark.com

Specialty: Manufacturing “America’s Finest”
park equipment to make people-places
people-friendly, since 1954! The product
line includes a large variety of outdoor
tables, benches, grills, bleachers, litter
receptacles, drinking fountains, planters,
pedal boats, and more!

_PEST CONTROL/DISINFECTANT |
STERI-FAB

SteriFab

PO Box 41

Yonkers, 10710

tel: 800.359.4913

Website: www.sterifab.com

Specialty: Approaching its 50th year on the
market. STERIFAB continues to set new
standards as it continues to be the only
EPA registered product that both disinfects
and kills bed bugs and other insects. This
ready to use product is available in all 50
States and is ready to use. Available in
pints, gallons and 5- gallon containers.
STERIFAB.COM

POOL & WATER FEATURES
EQUIP. & MAINT.
_HA@AD -

Hammerhead Patented Performance
1250 Wallace Dr, Ste D

Delray Beach, Florida, 33444

tel: 561.451.1112

Website: www.hammerheadvac.com
Specialty: For 20 years, Hammer-Head
has led the way in low-cost, safe, easy-
to-use manual pool vacuum systems. Our
portable, rechargeable, battery powered
vacuums are designed for speed and
simplicity. Remove debris without using the
filtration system and cut your pool vacuum
time in half, without shutting down the pool.
Hammer-Head cleaning units are made in
America and are the #1 choice of military,
cruise line, resort, fitness club, and city
managers from Key West to Okinawa.
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POOL & WATER FEATURES
EQUIP. & MAINT.

£ LaMotte

LaMotte Company

802 Washington Ave

Chestertown, Maryland, 21620

tel: 800.344.3100

Website: www.lamotte.com/pool
Specialty: The Mobile WaterLink®
SpinTouch™ lab is designed to be used
onsite. The precise photometer can
measure 10 different tests in just 60
seconds to obtain perfect water chemistry.
All the test results can be viewed on the
touchscreen or can be transferred into our
WaterLink Solutions PRO water analysis
program. Achieve precision without time-
consuming test and clean-up procedures.
Visit www.waterlinkspintouch.com for more
information.

Now

TravNow

150 Governors Square

Peachtree City, Georgia, 30269

tel: 770.486.1181

Website: www.rsivacations.com/
Specialty: We have always been known as
a high service travel fulfillment company
that used tech - Today we have emerged
as a Tech Company that provides travel
fulfillment!

State-of-the-Art Hotel & Condo Platforms
can integrate into your membership to
encourage engagement.

Tech-Driven Premium Offerings to drive

membership interest and engage prospects.

Stop trying to build tech, it has no ROI -
we already have it for you! Call 770 486
1181 today! www.RSIVacations,com &

TravCoding.com & TravNow
PUBLIC RELATIONS

associates

GBG & Associates

121 Lakeshore Dr

Rancho Mirage, California, 92270

tel: 760.803.4522

Website: www.ghgandassociates.com
Specialty: Positioning Strategy, Placement
and Reputation Management Let GBG
create a positive platform for new business
development and increase awareness.
We provide resources and spearhead
tailor-made B2B or B2C strategic plans
incorporating both paid and earned

media, as well as social media campaigns
and marketing collateral materials. We
manage many moving parts for effective,
comprehensive communication and
reputation management programs. Three
decades of vacation industry success.

RECEIVABLE FINANCING

WHITEBRIAR
W F FINANCIAL
CORPORATION

Whitebriar Financial Corporation

575 Mistic Drive

PO Box 764

Marstons Mills, Massachusetts, 02648
tel: 508.428.3458

Website: www.whitebriar.com

Contact: Harry Van Sciver

Specialty: Receivables Financing. We can
Lend or Purchase, including Low FICO, No
FICO and Credit Reject. Fast Fundings of
up to $5 million. Non-Recourse Financing
available, with no Holdbacks. We also
Finance Inventory and HOA's and assist
in Workouts. Resort Equity and Bridge
Financing available.

REFURBISHMENT & DESIGN
g |

nospitality
resources & design

Hospitality Resources & Design, Inc.
919 Outer Rd, Ste A

Orlando, Florida, 32814

tel: 407.855.0350

Website: www.hrdorlando.com

Specialty: Hospitality Resources & Design
is a licensed interior design firm. Services
include interior design, LEED AP, kitchen
& bath, purchasing, project management,
and installation. We strive to create long-
term partnerships with clients by listening to
and understanding their unique goals. The
team uses its expertise to provide clients
with innovative designs while completing
projects on time and in budget. Regardless
of scope or location, we are happy to travel
to you to begin a successful collaboration.

RENTALS AND RESALE

o

SellMyTimeshareNow, LLC

8545 Commaodity Cir

Orlando, Florida, 32819

tel: 877.815.4227

Website: www.sellmytimesharenow.com
Specialty: SellMyTimeshareNow.com is the
largest and most active online timeshare
resale marketplace worldwide. We provide
a proven advertising and marketing platform
to timeshare owners, while offering the
largest selection of resales and rentals to
buyers and travelers. With over 5.5 million
visits to our family of websites and more
than $254 million in purchase and rental
offers delivered to advertisers annually, we
have been serving the needs of owners and
non-owners alike since 2003.

MEMBERS DIRECTORY

Timeshares

Timeshares Only LLC

4700 Millenia Blvd. Ste. 250

orlando, Florida, 32839

tel: 800.610.2734

Website: www.timesharesonly.com
Specialty: Timeshares Only is a cooperative
advertising company that has served

the timeshare resale market for over 25
years. We connect timeshare buyers,
sellers, and renters on our online resale
platform. Timeshares Only also enhances
the timeshare product value by providing
owners with maintenance fee relief,
numerous monetization options, and
exclusive access to the largest selection of
travel benefits at remarkable prices. It's a
whole new timeshare resale experience.

»

Vacatia Fartner

Services
Vacatia Partner Services
2840 Fairfax St, Ste 219 Denver, CO, 80207
tel: .720.335.8983
Website: vacatiapartnerservices.com
Specialty: Vacatia Partner Services is
dedicated to the success of legacy resorts
and their vibrant owner communities. Our
customer-centric products and technologies
help resorts increase owner engagement,
attract new membe rs, and finance property
renovations. Our team of seasoned
timeshare professionals partners with HOAs
and property managers to increase owner
satisfaction and improve your resort's
economic health with no risk or upfront
fees. Connect with us and see what a fresh

aﬁﬁroach realli means.

Bay Tree Solutions

115 Perimeter Center Place, Suite 860
Atlanta, Georgia, 30346

tel: 800.647.4130

Website: www.BayTreeSolutions.com
Specialty: Bay Tree Solutions is an
advertising and marketing company that
specializes in assisting owners to resell
their vacation ownership interests at a fair
price. By avoiding desperate sellers and
distressed properties and by using our
consultative method, for eleven years we
have repeatedly guided clients who sell
for prices 30-to-50 percent higher than our
closest competitors. Bay Tree provides
resort operators, as well as servicing and
collection agencies, with a trusted ally.

SALES TRAINING
SHARI LEVITIN

O ShariLevitin.com

Levitin Group

P.0. Box 683605, Park City, UT, 84068
tel: 435.649.0003

Website: www.sharilevitin.com
Specialty: Shari Levitin is the author of
the bestseller, Heart and Sell, a frequent
contributor to Forbes, CEO Magazine,
Huffington Post, and guest lecturer at
Harvard. Shari started in the timeshare
industry in 1997, and her team has
increased revenues for companies like
Wyndham, Hilton, and RCI in over 40
countries.

Recently, Shari has been recognized as
one of the:

* Top 10 Voices in Sales for LinkedIn

* Top 20 Sales Experts in the Salesforce
documentary, “The Story of Sales.”

« Top 50 Keynote Speakers

+ 38 Most Influential Women in Sales

httis://www.Iinkedin.com/in/sharilevitin

i

Ret )

Digital Rez International Inc

Warrens Park Dr

Clermont, Saint Michael, BB11157

tel: 246.436.3739

Website: www.digitalrez.com/

Specialty: The Digital Rez Group is a
global organization consolidated behind the
RezExpert Software System.

With offices in Canada, Barbados, and
Australia, Digital Rez has been operating
for over 30 years providing solutions to
the accommodation and hospitality sector
worldwide. Specializing in enterprise-

level centralized Property Management
Systems, and comprehensive Membership
management for large networks and single
resorts with exclusive points and rules
management.

[E;-H-*?;i ro

Maestro PMS

8300 Woodbine Ave

Markham, Ontario, L3R 9Y7 Canada

tel: 905.940.1923

Website: maestropms.com

Specialty: Ideally suited for independent
full-service hotels, resorts, conference
centers, and multi-property groups, Maestro
can handle your complex PMS, Spa,
Vacation Rental, and Sales and Catering
requirements. With over 20 integrated
modules on a single database backed by
unparalleled support, it is the preferred
PMS of an international clientele. A Web
Browser solution on-premise or cloud,
Maestro enhances the guest journey with
a touchless, mobile and sophisticated
personalized experience. Contact us to
learn more.
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PRNS
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RNS Timeshare Management Software
410 43rd St W

Bradenton, Florida, 34209

tel: 941.746.7228

Website:
www.TimeshareManagementSoftware.com
Specialty: Designed for legacy fixed and
floating time resorts, our software solution
streamlines the reservation and accounting
functions for timeshare resorts. Plus our
responsive On-Line Booking module allows
you to show the weeks available to rent
(owner or association weeks) on your web
site for booking by the traveler. Includes
A/R module to invoice and collect owner
fees. One simple package to automate your
existing timeshare resort.

SPI

software®

SPI Software

444 Brickell Ave, Suite 760

Miami, Florida, 33131

tel: 305.858.9505

Website: www.spiinc.com

Specialty: SPI is the preferred software
for selling and managing timeshare
properties, vacation ownership clubs, and
resorts. SPI's Orange timeshare software
is a comprehensive suite of services that
includes sales and marketing, property
management, hilling maintenance, and
more. SPI is a global company with our
software installed on five continents
providing a breakthrough product based
on over 40 years of industry experience.
This includes an advanced user interface,
all major integrations, and cloud-based
extendable applications.

. ‘.
viewpoint

Viewpoint

6277 Sea Harbor Dr., Orlando, FL, 32887
tel: 305.491.2850

Website: viewpointweb.com

Specialty: @Work International is an IT
company that has been providing software
to the Timeshare Industry for over 30 years.
Viewpoint is currently used by more than
100 Resorts / Clubs globally.

Market Penetration: Viewpoint is used in
over 85% of Australian & New Zealand
resorts. And expanding globally with
Resorts / Clubs using Viewpoint in the
United States, India, Bali, Thailand, Greece,
Egypt, the United Kingdom and many more.

STRATEGIC PLANNING

Everest NightBridge

199 S Los Robles Ave Pasadena, CA, 91101
tel: 818.384.0925

Website: www.everestnightbridge.com
Specialty: Everest Nightbridge is a source

of capital for legacy timeshare resorts.

Our mission is to sit on the Owners' side

of the table and explore the best options

for the future of the resort. We are not

a property manager. We invest capital

to achieve the goals set by the Owners

and property managers. Everest has 26+
years' experience with owning, renovating,
restructuring, refinancing and selling shared
ownership residential income properties.

Our focus includes strategic evaluation,
simplifying the ownership structure, and
investing capital on behalf of the owners.
Please call us and learn why we are different
from any service provider currently in the

legacy timeshare world.
STRATEGIC PLANNING

................

Lemonjuice Capital Solutions

7512 Dr Phillips Blvd, Suite 50-345

Orlando, Florida, 32819

tel: 863.602.8804

Website: lemonjuicesolutions.com

Specialty: Lemonjuice delivers
comprehensive professional management,
strategic planning, and the resources needed
to execute those plans for Association
Boards and Managers. Unlike typical
management companies, Lemonjuice will
invest capital with the Association to help it
achieve its goals. Services include strategic
analyses; rental distribution, revenue
management, and channel management;
Resort technologies including operating
systems, websites, and tools; professional
resort management and accounting; title and
roster reconciliation; sunset management;
and Project restructuring and repositioning.

Give iour oWners oEtions!

Now

TravNow

150 Governors Square Peachtree City, GA,
30269

tel: 770.486.1181

Website: www.rsivacations.com

Specialty: We have always been known as

a high service travel fulfillment company

that used tech - Today we have emerged

as a Tech Company that provides travel
fulfillment!

State-of-the-Art Hotel & Condo Platforms can
integrate into your membership to encourage
engagement.

Tech-Driven Premium Offerings to drive
membership interest and engage prospects.
Stop trying to build tech, it has no ROI

- we already have it for you! Call today!
TravCoding.com & TravNow
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towwal tracker

Towel Tracker
950 Vitality Dr. NW, Suite A
Comstock Park, Ml 49321
tel: 616.325.2060
Website: toweltracker.com
Specialty: Towel Tracker enables you to
control and simplify your towel service while
increasing your bottom line through recurring
savings on status quo expenses you no
longer will pay!
On the surface level, guests simply swipe
their room key to access as many towels as
they want. Every towel taken is then invisibly
tracked (via unique ID) and assigned to that
guest's account. Upon return to the system
receptacle, towels are automatically cleared
from that account. Replacement costs for
unreturned towels can be set to automatically
roll into the guest's final room invoice as
individual line items.

TRADE ASSOCIATIONS

ARDA

1201 15th St NW, Ste 400

Washington, District of Columbia, 20005
tel: 202.371.6700

Website: www.arda.org

Specialty: ARDA is the face of vacation
ownership. Based in Washington, D.C., the
American Resort Development Association
(ARDA) is the trade association for the
timeshare industry. ARDA’'s membership
comprises over 500 companies (both
privately held firms and publicly traded
corporations), which house 5,000-plus
individual ARDA members. ARDA’s

active, engaged members have extensive
experience in shared ownership interests in
leisure real estate.
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care”
C.AR.E. (Cooperative Association of
Resort Exchangers)
P.0.Box 2803 Harrisonburg, Virginia, 22801
tel: 800-636-5646 (U.S. & Canada)
540-828-4280 (Outside U.S. & Canada)
Website: www.care-online.org
Specialty: Established in 1985, C.A.R.E. is
one of the industry’s leading associations in
ethical standards and value propositions. Its
internationally diverse member base includes
Resort Developers, Management and
Exchange Companies, HOA'’s, Travel Clubs
and Wholesalers as well as industry suppliers
bringing value-added revenue enhancement
opportunities. Companies that possess rent-
able inventory or seek inventory for fulfillment
set the foundation of C.A.R.E. with multiple
advantageous scenarios for securing client
vacations, increased inventory utilization and
heightened yield management.

TRAVEL CLUBS

€

[ume Expore
Global Connections, Inc.

5360 College Blvd, Ste 200

Overland Park, Kansas, 66211

tel: 877.995.3771

Website: www.exploregci.com

Specialty: Established leader in the
vacation industry offering its premier travel
club, Global Discovery Vacations, through
a sales distributorship channel; component-
based travel and leisure benefits; exit and
affinity programs. GCl is the developer of
resorts in California, Colorado, Florida,

and Tennessee; owns/leases multiple
resort condominiums throughout the

U.S., Canada, Mexico and Caribbean.
From having your own travel club sales
distributorship to strengthening loyalty with
your members and employees, GCI has the
solution you need.

: TRAVEL INCENTIVES

CMi

CREATIVE

(e

Creative Marketing Incentive Group Inc
1968 S Coast Hwy #810

Laguna Beach, California, 92651

tel: 619-777-5577

Website:
www.creativemarketingincentives.biz
Specialty: At Creative Marketing Incentives,
we take pride in helping businesses 10X
their leads, sales, and brand through
leveraging the power of the gift of giving
and providing the go-to platform to
distribute an UNLIMITED amount of high
perceived value incentives — on and offline.

ASK how
you can get
RESULTS
quickly using our
CLASSIFIEDS.
Contact

Marla Carroll
931-484-8819
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Resort Trades — the timeshare industry’s only true news journal — provides relevant, timely news to
assist resort developers, operators and management staff stay current and make better business
decisions. The super tabloid print version is distributed twelve times annually to every resort in the
U.S. and is supported by an interactive online news resource, ResortTrades.com. A digital version,
plus a newsletter “Resort Nation”, is emailed monthly to a subscriber-base of approximately 25,000
viewers including senior-level executives at development, management and timeshare-related
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" Contact us for a complimentary on-site

Create a

vdeoet

..and bring it to Life.

We bring Visions to Life through our digital
rendering process. Hospitality Resources & Design
is committed to providing outstanding customer
service while delivering extraordinary design.

e e Interior Design ¢ Kitchen & Bath Design
}\-/"' e LEED AP e Purchasing ® Warehousing
* Project Management ¢ Installation
visit and start planning your Vision today! ‘

Call: 877-574-9060

hospitality

resources & design

www.hrdorlando.com
919-A Outer Road ® Orlando, FL 32814

Massanutten Resort Condo

Sponsor: Women'’s Council of Realtors, Las Vegas

Meet Dillan, November’s Survivor

Last year, my mom and | were diagnosed with breast
cancer five months apart from each other. In July, | began
supporting her journey, and by December, | was walking
alongside her on my own path. The last several months have been filled
with emotional and physical challenges, and reminders of plans we've
made but not yet carried out. It has always been a dream of ours to travel
to Italy and bask in the tuscan sun. We often fantasize about the rich
architecture, culture and cuisine, and know just what pasta dish we would
like to try first. To be in each other’s company through beautiful Italian
towns is an ultimate goal.

In recent months, life has felt paused by a plethora of upcoming appointments, procedures and
recovery times. Finding your footing after finishing cancer treatments is not easy. | often feel unsteady
and a little unsafe in my own skin. In turn, I have an increased level of appreciation for life’s quieter
moments. It feels freeing and empowering to be submitting an application for an opportunity that can
bring excitement, adventure and peace back into our lives. We hope to be able to realize our dream
bucket list vacation. Mom and | would be elated to explore Italy together after everything we have
been through. They say life is full of surprises and we never expected a surprise quite like this one
but on a positive note, we could re-frame this experience through Send Me On Vacation and have it
end on a happy note!

Thank You, Dillan

Women's Councg )
REALTORS

Las Vegas

Sponsor: Women'’s Council of
Realtors, Las Vegas

Send Me on Vacation’s mission is

“To Provide a much needed vacation to under served women with breast cancer who need a place to rejuvenate
and heal their body, mind and spirit.” The adverse effects of fighting cancer can leave women, their families and
friends in shambles. We believe that an essential first step in surviving the effects of breast cancer is to provide
survivors with a healing vacation to “take a break” from the fight. If interested in becoming a recipient, donor or
sponsor please contact us at backuscathy@gmail.com www.sendmeonvacation.org

« Lifestyle Holidays Vacation Resort ¢ Hilton Head Accommodations e
www.ResortTrades.com | 931-484-8819 | October 2022 |
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anyour memborsgons: I AIM AN 1L
That is the Billion-Dollar question

facing Legacy Resorts.
There are several

answers to that
Question,
and we know
them all.

Fairshare knows how to increase your collections,
recover lost members, re-energize remaining
members, and most importantly — create a solid
financial future for your resort,

Cur Fairshare team |loves timesharing. We have
spent most of our lives in the resort business,
and we all have ‘grounds-up’ experience. One of
aur favarite missions is assisting
HOAS, Management Companies and
helping Legacy Resorts,
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Today’s #1 Timeshare Solution

SS&C TimeShareWare is still the most trusted software solution
in the shared-ownership industry.

Enterprise « Professional « Essentials « Arrive

SS&C TimeShareWare (801) 444-3113, Option 1
855 West 300 North, Kaysville, UT 84037 www.timeshareware.com

30 | November 2022 | 931-484-8819 | www.ResortTrades.com
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THE VIEWPOINT VlEWpO'“t
SOLUTION FOR

EFFECTIVE RESORT

MANAGEMENT

IS ALSO A

GREAT VALUE.

ViewpointWeb.com | sales@ViewpointWeb.com | 833-456-9963

A SIMPLY BETTER

RESORT MANAGEMENT
SYSTEM

Viewpoint from Panorama Travel Solutions is a cloud-based property management
system (PMS) that adds value to your timeshare resort by helping to improve service
levels, increase revenue and reduce costs with one easy-to-use online platform.

e Comprehensive PMS * Rental Distribution &
Functionality Channel Management

* Easy-to-use Web Browser e Inventory/Revenue Reporting
Interface *Owner’s Reward Program

* Owner Self-Service Portal * PCl DASS Certified payments

* Resort Booking Website « Amazon Web Services Cloud

* Exchange Integration

Contact us today and see how Viewpoint adds value
and simplifies timeshare resort management
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Sales
& Marketing

o

Rental
Guarantee

International
Exchange

®

Collection
& Recovery

CAPITAL

VACATIONS®

RESORT MANAGEMENT

You asked
for additional services,

with BIG results:

In 2021, over 10,000 Association-Owned
intervals sold

Generated $22M in 2022 Maintenance
Fee Revenue

Increased Collection Rates by as much as 31%

Exceeded Sales & Marketing program
commitments by 12% or more

Deliver market-leading rental revenue through
the Rental Guarantee program

Can your Resort Management Partner

solve today’s HOA problems?

Contact Capital Vacations today to learn how associations
we manage benefit from our one-of-a-kind, industry-
leading programs developed specifically to help independent
associations achieve long-term financial health.

CapitalVacations.com

Travis Bary
Chief Operating Officer
tbary@capitalvacations.com
843.281.4346




