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GROOMING EXCELLENCE

Designed with the professional in mind, GreensGroomer has always focused
on “low mechanical complexity with high reliability.” Our Natural Turf Fairway Groomer
is no exception. This proven design increases brush area, improves directional
movement, and distributes weight more efficiently with zero down time.

Groomer

WORLDWIDE

MADE IN THE USA | WWW.GREENSGROOMER.COM | 888-298-8852
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One-Stop Resource for Bunker Lining
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HYBRID BUNKER LINING SYSTEMS
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L+,

INSTALLATION SERVICES AVAILABLE

w
\_/’/—_—__———\

zlineproducts.com
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2013 Toro 3200 200 Gal Sprayer
$15,000

2017 John Deere 2500B Greensmower
$11,000

2017 Club Car Carryall 300. New
Batteries $7500

2014 Toro 3500 Sidewinder Low Hours
Call for Price

2017 Toro 3100 Sidewinder
84” Cut Call for price.

2011 Jacobsen Eclipse 322 1400
Hours Readyto Go! $10,000

2013 Toro 3150 14 DPA Reels $14,000

Quality Pre-
Owned Turf

GOLF
& Grounds COURSE
Maintenance TESTED
Equipment
WE TAKE
CARE OF

YOUR NEEDS

If you don’t see it listed, give us a call
..... we probably have it!!!!

2016 Jacobsen LF550 1670 Hrs.
Set of Foley & Bedknife Grinders
Goosen Vac

2017 Toro 5010 Fairway Mower
2017 Toro 3100 Sidewinder 72" cut.
2017 Toro RM3575

2018 Toro Pro Pass

John Deere 2653B Med
Hours, Have 2 Call for Price

Jacobsen LF570 2WD Call for Price

Deep Tine Soil Reliever Like New!
$15,000

2017 Toro 5510, 1800 hours $28,000

2016 Club Car Carryall 500 $5,500

Toro 2500 Topdresser

Toro 3280 6 Deck

Lily Spreader

2015 Jac TriKing 1900 84" Cut
2016 Progressive 15.5 Tri Deck
2016 Pro Flex 120B

Jacobsen AR5, $10,000.00

2017 Toro 5010 2WD 1400 hours
$24,500

2016 Toro 3150 11 Blade reels 1552

Hours $22,000

2014 Pro Core 648 Call for price

2013 Smithco Greens Roller

Club Car Turf 2 Truckster. New batteries $5,500

731-363-1400 » 901-317-7369 « futuresgolfequipment@gmail.com
Located in West Tennessee

2016 Pro Force Remote Blower $7500

2014 Toro 4100GM less than 2000
hours $30,000

2016 Jacobsen 1900 Tri-King 900
$13,000

Hours Like new!

Land Pride Seeder Like New $6500

2017 Toro MDX. Have 6 Low Hours
$6900/ea

Express Dual 3000 Grinder w/hood &
Express Relief 116 hours $15,000

2016 Toro 3500D 2200 hours $25,000



SUPERINTENDENTS
LOOKING FOR A BARGAIN?

NOW is the Time
to Find the Best Deals in
Used Turf Equipment

Visit Directory.GolfCourseTrades.com
...For All Your Golf Course
Turf & Grounds Needs

(ADVERTISERS: Want to reach golf course
superintendents? Contact adrep@thetrades.com;
931-484-8819. Programs as low as $400 annually)

Quality Turf Equipment

. EQUIBMENT,
Replacement Parts & Accessories EQRIS
Stnce 7977

| GOLF COURSE
ACCESSORIES

ATHLETIC
FIELD

GROUNDS
MAINTENANCE
POWER
EQUIPMENT

GROUNDS
MAINTENANCE

ELECTRICAL

To Fit: Toro, John Deere, Jacobsen, Beck, Bobcat, Brouwer, Bucyrus, Bunton, Core Master, Cushman, MAINTENANCE
Dandle, Excel, Exmark, FMC, Ford, Graden, Gravely, Greencare, Hahn, Jerry Clipper, Kato, Kesmac, Land

Pride, Lastec, Lely, Lesco, Locke, Mott, National, Nunes, Poyntz, Princeton, Progressive Turf, Ransomes,
Redexim, Rhino, Roseman, Roxy, Ryan, Salsco, Scott Bonner, Sensation, Sisis, Smithco, Snapper,
Southern Green, Steiner, Terra, Texas Sod, Trebro, Turfco, Turfline, Wiedenmann, Woods and more!

SECURITY

Y (800) 528-3446
WWW.rrproducts.com (520) 889-3593
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The Clubs of Kingwood,
Island Course, Kingwood, TX

Photograph courtesy.of GeorgePeet.com
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What Will the Golf Course Industry
Look Like in 20227

by Linda Parker

~ Berra said, “The future ain't
what it used to be,” he wasn’t
addressing the golf course
industry. But Berra’s observation
is a spot-on reflection of the
state of golf as a business
today. And for anyone
connected to golf at any level,
the news that the previously
struggling golf industry re-
energized and booming feels
almost too good to be true.
(Read: Welcome Home to the
Golf Course)

CAN THE GOLF COURSE
INDUSTRY EXHALE YET?

As the world first emerged from
isolation and social distancing
in 2020, quarantine-weary
golfers found their way back

to the golf course in near-
record numbers. Despite new
protocols for cart use, bunker
rake, flag management and

a host of other pandemic-
related challenges, golf

course operators, golf course
superintendents, and hard-
working course maintenance
crews found ways to
accommodate the welcomed
surge of golfers. Until 2020,
the golf industry, however, had
experienced decades of course
closings and dwindling rounds

“painfully fresh in the minds of

many in the business, no one
has been overly quick to declare
that golf’s positive pandemic
trends are the industry’s
guaranteed new future.

The year ahead looks to be
another strong year for golf,

with the potential to sustain

the levels of play reached in
2020 and surpassed at some
venues in 2021. Golf course
superintendents, however, won’t
be taking anything for granted.
They are ordering
ahead of schedule
or buying locally
in the face of

the still unstable
supply chain.
They know that
weather always
brings risk, and
that an inflationary
economy is a
potential ticking
timebomb.

REALITY CHECK: THERE
WILL ALWAYS BE GOLF
COURSE CLOSINGS

Regardless of how much or for
how long the game continues to
enjoy its current resurgence, the
truth is there will always be golf
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..the golf market
Is larger
coming out
of the pandemic
than it
was going in.

like any other business type,
can fail from bad management
or poor decision making. Small
and mid-size businesses of all
types go under every day, and
their collapse may have nothing
to do with the pandemic or the
demand for their service.

Another factor that contributes
to a baseline number of golf
course closings actually stems
from positive circumstances for
the course’s owners. Certain
facilities, including many

that are well
managed and
successful, may
simply afford
the course’s
ownership
greater value
and fewer
headaches
when sold as
real estate.
These golf
courses are
often built in
areas of high-density population
where the land the course is
built on becomes more valuable
than the business it supports.

Nevertheless, the good news
for the golf course industry is
that golf course closings are

' final numbers for 2021 were not

the

v“

available at the time this article
went to print, the mid-year
closings of 18-hole equivalent
golf courses, reported by the
National Golf Foundation,
(NGF) were down 46 percent
year-over-year from closings

in 2020. While there were, as
of July 2021, still 3,631 fewer
courses operating in 2021

than in 2006, there were 2,025
more courses operating last
July than there were in 1991,
which indicates, the golf course
industry might have been
overbuilding for a number of
years and is now simply finding
its sweet spot.

GREENS FEES AND
MEMBERSHIP FEES ARE
LIKELY TO GO UP

Golf country club membership
fees or the cost of a round of
golf are likely to increase at
many properties in 2022, if they
haven't already. Joe Beditz
shared NGF data that more
than one third of public golf
courses increased their peak-
season weekend green fees in
2021. The average amount of
increase was 11 percent above
the courses’ previous rates.



Inasmuch as no one is

eager to greet the wave of
new and returning golfers

with price hikes, the cost of
doing business may make
this increase unavoidable.
Projections regarding the
Consumer Price Index for 2022
range from a 2 to a 6-plus
percent increase, and many
prognosticators feel these
numbers are too conservative.

The need to increase
membership fees at golf country
clubs or daily fees at public play
facilities in 2022 can also stem
from decisions made in the
past. Fearing they could drive
their already dwindling business
or membership away during

the pre-pandemic years when
rounds of golf were declining
almost everywhere, many
course managers avoided price
increases they justifiably should
have been making. Now, with
rounds of golf increasing, these
same decisionmakers have
found that they cannot serve
more golfers without also raising
rates to cover their higher
operational costs.

Consumers may be fighting
their own battles with rising
inflation, leaving course
management hesitant to

do anything that could
potentially deter rejuvenated
enthusiasm for the game.

On the other hand, courses
that don't raise fees could be
forced to cut maintenance
and labor costs. Golf course
superintendents often already
struggle to maintain optimal
playing conditions in the face
of inadequate budgets for
chemicals, equipment and
workforce, especially at small
facilities.

THE BIGGER YOU ARE

IN THE GOLF COURSE
INDUSTRY, THE BRIGHTER
THE FUTURE MAY SEEM

Last summer, CNBC TV
interviewed Chip Brewer on
“Closing Bell,” a show devoted
to day trading, money managers
and investor news. Brewer

has been President and CEO

of Callaway Golf since 2012.
Interviewer Morgan Brennan
asked Brewer to go to his
crystal ball and look at the near-

term future of the golf industry.
Brewer spoke optimistically,
pointing out that more people
are joining golf courses, there
are more new consumers and
that Callaway as a company
thought long-term trends would
be attractive. One of his most
profound takeaways was that
the golf market is larger coming
out of the pandemic than it was
going in.

Brewer acknowledged that
Callaway Golf Company
benefits from

multiple areas

competitor and the competitive
advantage ... reaching all types
of golfers from TopGolf golfers
to people using a Toptracer
Range to the company’s legacy
business in the golf equipment
space.

“They all work together. And
they also kind of support each
other as TopGolf is going to be
providing a great growth boost
to the game in the future.”

Big golf companies with a
diversity of
products and

of business, Big gO'f services to sell
including golf ; ; have every reason
clubs, balls, Companles Wlth to approach

and other a diversity of 2022 with great
equipment, enthusiasm.
sports apparel prOdUCtS and Equity markets
and the services to have been
company’s strong. Even if
merger and Se” have the markets roller
exclusive coaster in the
ownership eVery reason short term, no

of sports one is predicting

entertainment
giant, TopGolf.
Describing

a “shift in
consumer
spending from
goods to services,” Brewer
identified the synergy of
Callaway'’s distinctive business
components by saying the
elements of the business all
work together. “We have the
largest audience in golf now of
any publicly-traded, available

to approach
2022 with great
enthusiasm

the kind of market
plummet we saw
between 2007 and
2009 in the Great
Recession.

But the stock market and the
economy don’t move in tandem.
While large organizations may
continue to thrive, smaller
businesses, golf country clubs
and mom and pop golf courses
or golf ranges may succeed, or
they may struggle. Businesses

on the frontline of the economy,
Main Street not Wall Street,

will want to tread carefully as
continuing inflation in the new
year has the potential to impact
both their cost of doing business
and the discretionary spending
of the market base on which
they depend.

One big positive, however,
prevails across the entire golf
industry. The golf market is
larger, with a higher percentage
of new and returning golfers
today than it has been in a

long, long time. This fact alone
justifies popping a champagne
cork and celebrating a new year
in which, thankfully, the future of
golf “ain’t” what it used to be.”

Linda Parker has been writing
professionally since the

1980s. With clients in finance,
sports, technology, resorts
and nonprofit global initiatives,
Linda helps organizations
communicate their stories in
meaningful ways to the people
they most want to reach. She
has authored, ghostwritten

or contributed to more than a
dozen nonfiction books. Linda
is a member of the Authors
Guild and the Golf Writers
Association of America. You
can connect with her at linda@
glindacreative.com

iIhelClubstofiKingwood?
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« New Many Models
Equipment in Stock
Arriving to Choose
Daily From

 All Years & TRADE Call For
Conditions — Pricing

Large Selection in Stock
Financing Available

Volume Discounts
World Wide Shipping

Clheels aur [nvenion; & Prleing enline
@lVgatesStoretcony

Sales Manager - Justin (716)574-4248 - Joe (716)474-1911
West Coast - Ben (503)770-5553 or ben@ugatestore.com
SALSCO ROLLER 12666 Main Rd Akron, NY 14001 TORO GREENS MOWERS

JACOBSEN GREENS KING IV TORO 3200 WORKMAN

JOHN DEERE FAIRWAY MOWERS TRU TURF ROLLER TORO WORKMAN HDX TORO VERSA VAC TORO SPRAYERS

TORO GROUNDSMASTER 3500 TORO GROUNDSMASTER 4000 TORO GROUNDSMASTER 4500 TORO BUNKER RAKES TORO FAIRWAY MOWERS

PULL BEHIND TOP DRESSERS UTILITY TOP DRESSERS TORO 648 AERATOR TORO 660 AERATOR TORO 880 AERAOR

JOHN DEERE GREENS MOWERS JOHN DEERE PRO GATOR JOHN DEERE SPRAYERS REDEXIM VERT-DRAIN AERATOR RYAN GA-30 AERATOR

JACOBSEN HR 5111 JACOBSEN HR 9016 JOHN DEERE AERCORE 800 JOHN DEERE AERCORE 1500 JOHN DEERE AERCORE 2000
AERATOR AERATOR AERATOR

BUFFALO BLOWER CUSHMAN TURF TRUCKSTER JACOBSEN 311T JACOBSEN AR522 JACOBSEN FAIRWAY MOWERS



DON'T
MISS
OuT

ANNUAL JANUARY

TURF REDUCTION SALE
10% - 50% OFF

CALL JUSTIN
SALES MANAGER
FOR SPECIAL PRICING

AKRON, NY (716) 574-4248 UGATESTORE.COM




Golf Press Perks
Making the Rounds Part 17

by Jeff Shelley

This column features
recollections of the author’s 34
years as a golf writer. These
installments stem from his many
travels and experiences, which
led to a gradual understanding
that the game has many
intriguing components,
especially its people.

There’s something gratifying
about being invited to big
parties. There’s the impending
excitement of meeting friends
and forging new connections,
all while schmoozing, dining,
and drinking in the moment. For
golf writers, such experiences
are different in that you're often
unknown to hosts who sense
you might make their shindig a
success.

Getting invited to various
“parties” is one of the perks

of being a working member of
the golf media. Your reputation
may stem from the attention
you've previously brought to
golf, and are being rewarded
with a coveted press credential,

il he"Author &*ay ElemmawithiUISH

usually a badge attached to a
lanyard.

As a semi-retiree, my felicitous
days of being a hot invite are
likely over. But | won'’t forget

the experiences of being on
someone’s A-list. Over the
years I've attended many
“bashes,” including tournaments
large and small, grand openings
of courses, and other events
orbiting around the Royal &
Ancient Game. Critics have
called these “boondoggles.”
Smiling smugly, | respond, “Well
someone has to do it.”

Press passes provide a
personal breadcrumb trail that
helps re-trace former stops
along my career path, such as
the following.

In the mid-2000s, | — along
with six other Seattle-area
golf writers and reporters —
was flown on a private plane
to Coeur d’Alene Resort in

12 - GolfCourseTrades November 2021
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northern ldaho. The purpose
was to play and write about the
golf course (the one with the
famous floating green), which
had just completed a major
remodel that, among other
things, added 500 yards to its
modest original length. Both the
plane and resort

were owned by

Duane Hagedone,

who passed way

in April 2021 at

the age of 88.

Hagedone was

a visionary who

amassed a fortune

in newspaper

publishing and

real-estate

development. He

astutely foresaw

that a full-service

resort — which debuted in
1991 on the northern shores
of its eponymous lake — would
draw folks to the Gem State’s
Panhandle.

Around 8:00 one morning, us
ink-stained wretches met up

at Boeing Field just north of
SeaTac Airport and boarded
Hagedone’s sleek jet. Less than
an hour later (by car, the 312-
mile trip takes six hours), we
landed at the local airport and
exited the craft in Hagedone’s
immaculately tended, personal
hangar. Within minutes we
were swept to the first tee,

and along with forecaddies,
played the revamped layout.
After the round we received a
fine lunch spread, info packets
and speeches from executive
staff. At 3:30 that afternoon we
re-boarded the jet. | was back
in my Seattle home at 5:00
p.m. Now that’'s the way to golf
travel!

| covered the 2008 U.S. Open
at Torrey Pines with fellow
Cybergolf (and current Golf
Course Trades) contributor, Jay
Flemma. It was about an hour-
plus-long bus ride (i.e., twice
the duration of the Seattle-
Coeur d’Alene flight) from our
hotel to the
remote course.
But the trip
went quickly
as we chatted
with writers
from around
the world,
including two
Golf Channel
stalwarts,
Jaime Diaz and
Tim Rosaforte.

The press
center’s scuttlebutt that year
was Tiger Woods’ damaged
leg. Yet the ever-tight-lipped
No. 1-ranked player in the
world played it coy about any
injury. (After completing four
regulation rounds and 19
extra holes in defeating Rocco



Mediate to secure his 14th
major title, Woods underwent
knee surgery and missed the
rest of that season.) This was

a period when Woods and Phil
Mickelson were at the height of
their feud. Since the two were
paired with Australia’s Adam
Scott on Friday, | ventured over
to the driving range before their
second round began to look for
any signs of a gimpy Tiger.

When | arrived at the practice
area it seemed like there
were 15,000 people
crammed in to watch

the marquee

threesome.

Frustrated

and view-

blocked

by the

horde,

| firmly

gripped my

media badge

and wove

through the

crowd to the

roped-off entry

area manned

and LPGA tournaments,
another “major” event |
attended was the 2012 Ryder
Cup at Medinah outside
Chicago. That one was stress-
free because | attended as a
spectator with my wife and Al
Rauckinas, the father-in-law
of our niece, Lisa. Al, who was
born in Lithuania (one of about
200,000 Lithuanians
living in the
Chicago area),
was a serious
golf fan but had
never been to a
big-time tournament.
And this one was right
in his backyard. We
happened to be in
town visiting Lisa
and family, so
| bought three
tickets. There’s
nothing like
the color and
patriotic fervor
of a Ryder
Cup. Though
the Europeans
stormed back
on Sunday —

by beefy, (Custom=-madeU:SRHickoryj winning eight of
stern-looking the 12 singles
marshals. (Circayl 930s (Thanks.to™im matches to retain
| revealed the Cup in the
my magical “Massacre at
credentials. Medinah” — it

One of the marshals instructed
the masses, “Make way, make
way,” and lifted the rope for me
to walk into the lion’s den. | sat
down with my back against the
grandstand for an unobstructed
view of the drama. Tiger was

at one end, Phil as far away as
possible at the other, and Adam
in the middle of the sprawling
teeing area. It was just me, the
players, and their caddies — and
no one else in this sanctuary.
The media indeed has its
privileges.

[As a sidenote, when the
threesome headed off to the
first tee the gathered fans
quickly evacuated the area and
followed them out. Observing
this exodus, PGA Tour veteran
Jerry Kelly, playing in the next
group, hollered as he walked
onto the driving range, “What
am | — chopped liver?!”]

In addition to the 2008 U.S.
Open and other PGA, Senior

was a special time because
Al had such fun and was so
thankful for being there.

Other events included more
U.S. Opens and U.S. Amateurs
— both men and women, as

well as many Northwest and
junior tournaments. | enjoyed
them all but developed a
particular affinity for college
conference championships.
There’s something about the
involvement of the coaches
walking alongside golf-bag-
packing players to boost their
spirits, the excitement and
disappointment of team play,
and the sublime skills of players
on the cusp of bigger and better
things, whether on the golf
course or not.

At the opposite end of this
spectrum: While | was the
media director of the two-day
Fred Couples Invitational in

DREAM

Ak

Developed by a superintendent, the Sweep-N-Fill Ill
ground driven unit mimics push broom action which
eliminates sand bridging of aerified holes; resulting in
completely filled holes while using up to 20 per cent less
sand. Lifts lateral shoots so effectively, the need for verti-
cutting is greatly reduced and leaves a perfectly groomed
appearance with improved stimp meter readings. All

of this and more, without bruising! OVER 1800 SOLD
WORLDWIDE.

Eastern Turf Equipment
(800)277-8873
www.etenc.com

North. Carolina ¢ South. Carolina

SWEEP-N-FILL Il

Turf Control
(877)437-8324
www.turfcontrolaz.com
AZ and FL

Reel Turf Equipment LLC
(888)730-3121
todd.edward.jones@att.net
OH and Northern KY

Air Force Hover Mowers

» O O
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the 1990s, John Daly promised
Freddie he’d come to the 1992
tournament (the year after “Big
John” came out of nowhere to
win the PGA Championship).

| used his appearance to

hype the event at Inglewood
Golf Club north of Seattle,

and we sold nearly 20,000
advance tickets. But Daly — for
unspecified reasons — pulled
out less than 24 hours before
the first round. Freddie and
tournament director John
Bracken were upset, and | had
a lot of explaining to do with
over 100 credentialed media.
Daly later apologized and said
he’d make it up to Couples the
following year.

Again, we sold a ton of tickets
for the 1993 event at Inglewood.
It was clear that Daly was

quite different from other Tour
players, many of Freddie’s PGA
Tour friends (Mickelson, Palmer,
Love, Feherty, Els, et al), who
were friendly and easygoing.
Daly had a “posse” of two guys
who stood around the locker
room smoking cigarettes and,
like punks, glared at people,
including the pros. It was weird.

The week before, Daly played
in Peter Jacobsen’s two-day
Fred Meyer Challenge at
Oregon Golf Club. During a
clinic involving Daly and Jake,
the Arkansan suddenly dropped
a ball on the turf (not teed up),
turned around to face the 5,000
spectators sitting close by in a
tall, natural amphitheater, and
hit the ball — with his driver! —
over their heads. He missed the
onlookers in the top rows by
inches.

“l can't believe he did that,” said
Arnold Palmer, who regularly
played in the event. “It was
ridiculous. He could have killed
someone.” Daly was fined
$30,000 by the PGA Tour, the
largest of the many penalties
he incurred over his checkered
career.

Daly entered the Inglewood
media room after his first round
and took a seat on the podium.
Bob Robinson, the longtime
golf writer for the (Portland)
Oregonian, was there. “Robby,”
who was in his 60s and had
covered over 30 majors over

a stellar career, pointedly
asked Daly about his actions

in Portland, which Bob had
witnessed. Daly responded by
standing up and screaming,
“Don’t you know who | am? |
can get you banned from any
PGA tournament!” Equally
angry, Robinson arose from his
chair and pressed ahead with
his pointed questioning. The
whole episode was surreal. |
thought Robbie was either going
to have a heart attack or | was
going to have to break up a fist
fight. Thankfully, Daly stormed
out of the media room with his
posse in tow.

I've attended around 100 grand
openings of new golf courses.
During the 1990s and early
2000s new tracks popped up
around North America like
crocuses in spring. And we folks
in the media were asked to
herald their arrivals. Besides the
developer and new staff, local
dignitaries and other poohbahs
are usually in attendance at
these gatherings.

Falls in Woodinville, outside

of Seattle. I'd estimate over
200 folks were assembled

in the brand-new, spacious
clubhouse. The event was
emceed by Pat O'Dea, a
legendary local disc jockey
who created Concerts West,

a national music-promotion
company at the time. | grabbed
a seat in the second row behind
one of the co-developers

(who I had previously walked
the as yet unopened course
with and interviewed) and his
wife, along with the spouse of
the other developer and the
course’s architect, who shall be
nameless.

These are generally cheery,
uplifting affairs that usher

in a new recreational outlet
for the local community.
There’s excitement in the air
and a sense of anticipation.
Following months of physical
transformation, a place for
fun has now replaced what
was once a barren chunk of
ground. Most golf-course grand
openings are celebratory — a
fiesta for the hosts, attendees
and even the media.

All was hunky dory until the
final speaker, the architect, got
up to say a few words. With

a beet-red face, he stood in
front of the crowd, slapping

a folded newspaper angrily
against his leg. Without uttering
a word of welcome to the
audience, he launched into

a tirade about an article by

a local newspaper reporter,
who’d written a generally
positive review of the course
except for the need to take an

But not all are like this. One
particularly memorable grand
opening took place at Echo
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elevator up to a hill-perched
tee. “Is that *$%&# [reporter’s
name] here?!” he bellowed. |
watched the people before me
squirm, glance furtively at each
other, and slowly slump in their
chairs. That was one odd grand
opening moment.

As you may have noted, I've
been on both sides of the
golf-media equation — both as
a media director and a writer.

| understand both areas quite
well. One of the biggest parties
of the year for our group is the
Masters. Sadly, | never received
an invite. Trust me, | tried

over the years, but struck out
every single time before finally
throwing in the towel.

At its peak in the early 2000s,
Cybergolf attracted over 2
million visitors a month, making
it one of the largest golf-content
websites in the world. | thought
such a readership would make
me a shoo-in for golf’s first
major of the year. Uh-huh. At
the time there was an elderly
Southern woman (let’s call



her “Martha”) overseeing the
issuance of all Masters’ press
passes. The tournament was
still very old-school at that time
(certainly not so today — all 18
holes are televised AND the
action is live-streamed on the
web!). Traditions were then
quite important to the green
jackets and staff of Augusta
National.

“Martha” was known for

her loyalty to small-town
newspapers and their reporters,
guaranteeing each a treasured
spot in a small media room that
today is much more spacious.
The internet was rather new
then and it was up to me to
justify my place at this hallowed
press-room table.

Mario Parascenzo, a Cybergolf
contributor after retiring from
the Pittsburgh Post-Gazette
honored in 2008 with a Lifetime
Achievement Award by the PGA
of America, advised that | speak
directly (and sweetly) to the
lady in charge. | even dropped
Mario’s name and those of
other well-known golf writers
with whom | knew and worked.

No soap. Her priorities were
elsewhere. Rules are rules.

My press-pass breadcrumb
trail took me on a journey with
many stopovers along the way.
Most were fun, some were
gasp-inducing, but they always
had compelling and intriguing
people who made things
interesting.

Jeff Shelley has written and
published nine books as well
as numerous articles for print
and online media over his
lengthy career. Among his
titles are three editions of the
book, “Golf Courses of the
Pacific Northwest.” The Seattle
resident was the editorial
director of Cybergolf.com from
2000-15. He also co-founded
the Northwest Golf Media
Association in 1995. For seven
years he served as the board
president of First Green, an
educational outreach program
that is now part of the Golf
Course Superintendents of
America and Environmental
Institute for Golf.
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If You Cut, Rake or Roll . . . Pay Attention.

Has You Covered With An All-Star Lineup

CUT...

PRECISION, DURABILITY, QUALITY. These three features make our
dynaBLADE the best verti-cut blade in the world. Like a diamond, the
dynaBLADE stands the test of time. Manufactured to fit OEM heads.

RAKE...

s 9200

LIGHTWEIGHT, FLEXIBLE AND RESPONSIVE. The fds series Turf
Dethatchers are engineered to handle a variety of surfaces, from
the contours and undulations of a golf course to the flat surfaces
associated with sports fields.

ROLL...

CONSISTENT, TOUR-QUALITY GREENS. Golfers will love the smooth
putting surfaces achieved with the greensIRON 3900 turf roller. The
greensIRON golf turf roller also has a light footprint, lighter than a

person making a putt.

TURF TECHNOLOGIES

World Class Turf Equipment - Outstanding Customer Service

Videos - Photos - Blogs and More At: www.WoodbayTurfTech.com
or Call 800.661.4942
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(Fairway &
Greens Mowers

TORO TD2500 TOPDRESSER 2017 TORO MDX
Chevron Belt — Great Shape! 1350 hours! Canopy!
Priced at $8,995 Priced at $6,995

cutteronline.com

2017 CLUB CAR CARRY TORO WORKMAN HDX 2016 CLUB CAR CARRY TORO PTO BLOWER
ALL 300 1185 hours! Brush AUTO 600 Hours! HiFlow! ALL 500 Very Clean units — 3pt hitch - PTO!
Guard! Priced at $6,995 Priced at $18,900 2 Avail! Priced at $7,495 Priced at $2,295

800.596.8873 Canton, OH

2018 Toro GR3150Q 2017 TORO GR3150 2016 TORO GR3150 2007 TORO GR3150 2016 John Deere 2500E
2400 Hours! CLEAN! 14 Blade Reels! 2200 hours- 11-Blade 2700 hours - 11-bladed DPA 1600 hours! Gas!
Priced at $18,900 Priced at $18,500 Priced at $16,900 reels! Priced at $9,900 Priced at $13,900
Toro GR3150 REF,RESFI' 2017 JACOBSEN LF1880 2016 TORO RM 5410 2012 TORO RM5510 2016 TORO RM3550 2016 TORO RM5510
Completely Refurthed- 1500 hours — 2wd! Nice Shape! 2 Available! 3200 hours — Runs Great! 1600 hours — 3wd! 1950 hours — R/R Brushes!
\_ Call for Pricing! Priced at $17,900 Priced at $25,990 Priced at $13,900 Priced at $26,990 Priced at $27,995 )
( )
JOHN DEERE 1200H JOHN DEERE 1200A 2014 TORO SP3040 RAKE TORO SP5040 RAKE TORO SP5040 REFRESH
Blade — Scarifier — Rakes! Blade — Scarifier — Rakes! 2485 Hours -Rakes/Brush! Rakes — Blade-Cultivator! Complete Refurb!
Priced at $5,900 Priced at $4,900 Priced at $10,900 Priced at $12.900 Priced at $15,900
TORO GREENSPRO 1240 TORO WORKMAN 3200 2016 TORO WORKMAN HDX TORO GREENSPRO 1240 TRU-TURF ROLLER 2012 SALSCO GREENS
ROLLER Low Hours! NICE! Sprayer - 2300 hours! 200 gallon sprayer — 2600 hours ~ ROLLER 600 hours! Ready! 48 with Honda Engine! ROLLER 11HP — Includes
\_ Priced at $8,995 Priced at $6,900 Priced at $16,900 Priced at $7,995 Priced at $7,900 Trailer! Priced at $8,900
q - A
2014 TORO GM4000D 2016 TORO GM4500D 2012 TORO GM3500D-SW PROGRESSIVE PF120 2014 TORO GM4300-D
2260 hours! Great Machine! Clean Unit! - Just arrived! 2550 Hours — Great Unit! Rotary — 120" Cut! 1780 hours! Nice Unit!
Priced at $38,900 Call For Details! Priced at $16,900 Priced at $9,900 Priced at $24,900
2016 TORO GM4700D Ventrac 45002 2014 Toro RM3100-D, SW 2012 TORO RM3100-D 2009 TORO RM3100D SW 2017 TORO RM3100D-SW
Nice! - Just arrived! Dual Wheels — 72" Deck! 72" Cut — 1120 hours! 84" Cut — 1480 hours 1955 hours! 84” Cut!! 1110 hours — 72" Cut!
\_ Call For Details! Priced at $23,900 Priced at $17,900 Priced at $13,900 Priced at $7,900 Priced at $23,900
( -
TURFCO SP1540 TOP- TORO AERATOR 686 LELY WFR SPREADER 2016 TORO GTX WORKMAN 2014 TORO WORKMAN HD
DRESSER Low hours! - Clean! Coring tines — Hydraulic ift! Hydraulic control! VERY CLEAN! 1900 hours! Air- Cooled!
Priced at $9,900 Priced at $3,995! Priced at $3,495 Priced at $4,995 Priced at $15,900




Check out

www.CutterPartsOnline.com

OR CALL 800-969-0175

REMEMBER, IF YOU DON’T SEE IT WE CAN GET IT.

FEATURED NEW PARTS

We have a huge inventory of NEW “Will Fit” parts to save you Big $$$$! Call Today!

SEATS HYDRAULICS

NEW WILL FIT TORO * JOHN DEERE * JACOBSEN
Starting at $129

STARTERS - From $99

WATER PUMPS - From $139

*Triplex Mowers eFairway Mowers NEW WILL IT REEL MOTORS - TORO & JACOBSEN
*Rotary Mowers *Bunker Rakes Starting at $289 ALTERNATOR - From $279
«Utility Vehicles *Sprayers *Triplex Mowers *Fairway Mowers

TIRES,WHEELS &

ENGINES BLADES

CASTORS
NEW WILL FIT TORO * JOHN DEERE * JACOBSEN

Starting at $74.95 NEW WILL FIT NEW WILL FIT TORO * JOHN DEERE * JACOBSEN
*TORO CALL TODAY! SAVE BIG
* JACOBSEN
Starting at
$1,849
DELIVERED!

\

FEATURED PART-OUTS

Hundreds of Parts Machines! Thousands of Parts!

+ Engines
+ Hydraulics
JACOBSEN TRIKING 1900D JACOBSEN TURFCAT 628D JOHN DEERE 7700A JOHN DEERE PROGATOR TORO GREENSMASTER
Trim Mower Rotary Mower Fairway Mower Sprayer 3250D .
Greens Mower » Electrical Parts
- - | WheeIS/TlreS
* Drivetrain Parts
TORO GROUNDMASTER TORO GROUNDSMASTER  Toro Groundsmaster 43000 TORO GROUNDSMASTER TORO MP1250
4700D 455D Rotary Mower 4500D Sprayer
Rotary Mower Rotary Mower Rotary Mower ° SU Spen Sion P al‘tS
- - . Radlators
CUSHMAN DS175 CUSHMAN DS300 JACOBSEN AR3 JACOBSEN GK-IV+ JACOBSEN GP400 ° Alternators
Sprayer Sprayer Rotary Mower Greens Mower Greens mower
« Starters
« Body Panels
JACOBSEN HR5111 JACOBSEN LF1880 JACOBSEN LF3400 JACOBSEN LF3800 JACOBSEN R311T
Rotary Mower Fairway Mower Fairway Mower Fairway Mower Rotary Mower ° Fram €es

cutterpartsonline.com 800.969.0175




L eatherstocking Golf Course —
Golf Americana in All Its Glory

by Jay Flemma

In a perfect world nearly
every golf course would be
like Cooperstown, New York’s
Leatherstocking Golf Club.

Cooperstown isn’t an ordinary
town; it's a chakra. A confluence
of our country’s most iconic
literature, history, and sports, all
born in the formative years of
our republic, if you want to see
Americana in all its glory, joy,
pride, and pomp, look no further
than Cooperstown. American
flags proudly wave on every
porch front.

Their spirits buoyed by the
idyllic beauty and incomparable
history of the region as well as
a powerful bond of community,
the locals enjoy both a heart’s
ease to life and a sense of
stewardship of all that patriotic
Americans hold dear. The
Leatherstocking Tales, the
pinnacle of the frontier literature
of that or any age, were written
here by James Fenimore
Cooper, son of the judge for
whom the town is named.

Critical battles of the American
Revolution were fought nearby,
turning the tide of war in favor of
the colonists. Overlooking idyllic
Lake Otsego — “Glimmerglass”
as its been called for centuries -
the Glimmerglass Opera House
is a bucket list experience for

BUNKERSIPEPPERSTHE!
EOURTHIFAIRWAY
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any true music aficionado. And
the Baseball Hall of Fame is
Mecca to any and all sports
fans.

Oh, and summer nights on
the lake make
time stand still,

the tips) has consistently
flummoxed and bamboozled
politician, professional athlete,
well-heeled resort guest, and
grateful local for over 100
glorious years. Best of all,
Leatherstocking is open to

the genera public. Coming to
visit the BBHOF? In town for a
romantic getaway at the stately
hotel? Want to knock a former
top-100 golf course off your
bucket list? Walk on up, and tee
offl And don’t mind one bit if it
feels as though you've stepped
100 years back in time.

Emmet built an original nine
holes in 1909 and then returned
for an encore in 1919. He had
already cemented his reputation
as one of the great designers of
the Golden Age with his 1899
masterstroke at Garden City
Golf Club. Just three years after
opening, it hosted the 1902 U.S,
Open. The 1908 U.S. Amateur
followed.

But in 1910,
Emmet joined

even if only for a The routlng forces with fellow

moment. makeS the guintessential
Golden Age

With all that as gO'f course architect Charles

antecedents, Blair Macdonald

the local golf play mUCh to assist in

course has a lot |0nger_ B the building of

to live up to. But
Leatherstocking

Golf Club is more than equal to
the task.

Designed by quintessential
Golden Age architect Devereux
Emmet, Leatherstocking is also
a chakra...a golf chakra: a
perfect storm of phenomenal
green complexes, murderous
bunkers randomly peppering
the fairways, a gorgeous edge
(Lake Otsego), and reasonable
length. What looks a pushover
on the card (6,400 yards from

National Golf
Links of America,
as golf historian and designer
George Bahto (now deceased)
confirmed in an earlier interview
with Your Author. Stephen C.
Clarke, whose descendants
own and operate the Otesaga
Hotel and Resort still to this day,
was a member of National and
a friend of both Macdonald and
Emmet. It was he who brought
Emmet to Cooperstown.

“After working with Macdonald,
Emmet changed his style



a bit to where he more
frequently used some of the
holes Macdonald designed
at National,” Bahto explained
the earlier interview. “And
then Leonard or ‘Len’ Raynor
stepped in and made some
changes.

Raynor was for 36 years
the head professional, head
superintendent, all-around
ambassador for
the club, and a
beloved local
figure. He also
rebuilt several

of the green
complexes as
well as the island
tee box of the
par-5, Cape hole
18th. Set in the

middle of Lake . : essentially, like
Otsego, and built deS|gn, In hitting int(.})/ as
atop 22jgnked both in how pond; it's 50-50
automobiles and . that your lie
2000 cubic yards it looks and costs you a full
of cinder-topped ; ” stroke. The
rock, the 18th tee hOW It plays, second shot is

is easily one of
the three most
memorable moments of an

already compelling round. (The

“The order of
the day has
always been to
protect
and preserve
the course’s

others are the drop shot par-
3 12th and the summit of the
seventh green, majestically
overlooking so much of the
golf course...)

As usual on an Emmet
course, the par-5s are the
sturdy backbone of the
routing. The par-5 fourth
features a blind, downhill tee
shot along the stone wall
that guards
NY-80, but
the fairway
behind is
peppered
with deep
bunkers
with steep
faces.
Driving

into one is,

downhill over
more random
bunkering to the tiny green.

Further complicating things, the

fairway first cants right to left off
the tee, but then left to right into

the green.

Similarly, at the 11th, the fairway
swerves and cascades steeply
from right to left before ending
at verdant, hidden hollow. The

15th is completely side-hill,
where hugging the high right
side of the fairway leaves a
good view and angle into a
punchbowl green. Anything

BUNKERS.RERRER
[ HEFAIRWAYCATRT HE!
PAR-5 EOURTH

center-line or left will force the
golfer to carry a minefield of
randomly placed deep bunkers.
Finally, the boomerang 18th is
grandest of crescendos.

Not to be outdone, Emmet
routed the par-4s into the teeth
of the mountainous hills on
which the course is designed.

“The routing makes the golf
course play much longer,”
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EEYOVER OF LEATHERSTOCKING

I HE GREENSIDE GRASS BUNKER AT
I[HE SORT PAR-4 13TH IS LARGER THAN
JLHE 2000 SQUARE FOOT GREEN

I HE MAJESTIC CURVE
OF THE MIGHTY 18TH AT
FEATHERSTOCKING

JI[HE GORGEOUS
DROP SHOT 12TH

explained head superintendent
Mike O’Neill. “Each of the three
longest par-4s — two, seven,
and 10 - all play steeply uphill
to dangerously fortified greens.
Those green complexes are
among the most extreme on the
course: brutally deep bunkers,
mountainous undulations, and
false fronts and sides with steep
drop-offs. You're hitting a long
club into all of them, and you
really have to plan and play the
shot carefully.”

As an aside, what a fantastic
gig to get: a Golden Age
masterpiece carefully preserved
from its inception, set in one

of the most historic and idyllic
Colonial towns.

“The order of the day has
always been to protect and
preserve the course’s design,
in both in how it looks and how
it plays,” confirmed O’Neill,
who along with his 14-year-
old son has
been here since
2018. Prior to
Leatherstocking

You can do that on any hole at
Leatherstocking that features
an open route to the green, as
well as use the putter from any
of the devilish Emmet greenside
swales.

Far from an anachronism,
though the course is short, its
asymmetric 35-37=72 routing
makes for a phenomenal match
play golf course. Momentum at
Leatherstocking is the next shot:
the next sideways bounce, the
next brutal lie, the next zany
angle to a Glimmerglass green
and a sucker pin: sheer delight
from opening tee shot at one

to watery grave at 18. Like the
series of tales for which but’s
named, Leatherstocking plays
like a book you can’t put down
and want to read over and over.

Now the dying embers of
summer have turned every leaf
in my beloved North Country
aflame in a blaze of gold, russet,
and orange. On
my way home,
| pass a house

Lake Otsego where a kid is

he was at nearby or selling limeade
Syracuse’s . at a roadside
Bellevue “Glimmerglass” standsetupin
Country Club, his yard. It was
a 1914 Donald so delicious,
Ross design. | bought two

And before that O'Neill served
for many years at Pinehurst
Resort’s No. 8 course.

“My Uncle Tom taught me golf
when | was seven or eight.

| was growing up on a dairy
farm outside Scranton, PA, and
wanted to mix the outdoors
with what | loved and studied
turfgrass at Penn State,” O'Neill
recalled fondly.

It's clear he learned well.

A mix of the older German
bents and poa, the greens are
Glimmerglass-true, bringing

to life all of the fierce Emmet
internal contours and greenside
swales.

“I have squared off the front of
the greens to get a few more
pins. And most of all, | like it
to play firm and fast,” O’Neill
states, and he succeeds. His
own PGA Head Professional,
Tim Quirk, putted from 40
yards off the fairway after
nearly driving the first green
en route to a kick-in birdie.

glasses. Soon the snow will
fall. The skis are waiting
eagerly, standing sentinel like
Beefeaters next to the front
door. But until then the final
stoke of the coals did what it
was meant to accomplish in my
golfing heart. From the ashes a
fire had woken; a light from the
darkness did spring.

When not reporting live from
major sports championships

or researching golf courses for
design, value, and excitement,
multiple award-winning
sportswriter Jay Flemma is

an entertainment, Internet,
trademark, and banking lawyer
from New York. His clients have
been nominated for Grammy
and Emmy awards, won a
Sundance Film Festival Best
Director award, performed

on stage and screen, and
designed pop art for museums
and collectors. Twitter @
JayGolfUSA



COMPANY SPOTLIGHT

Core Solutions and
Turf Plows by Nordic Plow

Nordic Plow LLC created a series of
patented CORE SOLUTIONS designed to
assist the superintendent or groundskeeper
in getting his course or field ready for play
quicker than ever before, in a manner
that’s easier on the turf, his personnel
and his budget. Our most popular CORE
SOLUTION attaches to the Toro ProCore
648 and ProCore 864, allowing one man
to do the job of 3 to 4 men, and in half the
time. The smooth edge glides over the
turf’'s surface and gathers the core plugs
cleanly, allowing the operator to drop
them neatly whenever he stops aerating.
This eliminates the back-breaking shovel
technique or the time-consuming blowers.
Because it attaches directly to the aerator,
you reduce the heavy footprint other
equipment would cause to your greens,
especially on wet surfaces.

We are pleased to introduce a new line

of CORE SOLUTIONS for use on bunker
rakes & tri-deck mowers. Utilizing the same
smooth edge found on our ProCore 648 &
864 version, this version is 64-inch-wide
and can be used on infield and outfield
grass at ball parks, soccer or football fields,
as well as fairways. Imagine following the
Toro 1298 or similar aerator down a fairway
with 2 Core Solutions gathering the cores
up in its wake — over 10’ of clearing power!
No longer do you have to wait for them to
dry, then blow them off the fairways, and
then gather them. Cutting your staff’s time
in half will not only save your budget, but it
will get the course or field open quicker to
increase revenue faster than ever before.

For those of you who must clear snow,
Nordic Plow has unique products for you
as well. Our patented rounded edge plow
blade can attach to your turf equipment &
bunker rakes, Zero Turn Mowers, UTV’s
and ATV and is available in widths of 49”
or 64” inches. Perfect for use on sensitive
surfaces, such as tarps, running tracks or
ornamental-brick sidewalks as our edge
won’t harm the surface. We also offer a
rounded and/or sharp edge pusher we

call the Perfect Shovel (24’, 36" & 48"
wide) which reduces back issues due to
its ergonomically designed handle and
adjustable angles. Field tested and in use
by golf courses, major league stadiums and
universities around the world, the patented
rounded edge is safe for any turf, tarp or
surface you don’t want to tear or rip up.

Our CORE SOLUTIONS line of products
are sold by Toro distributors along with
other fine distributors around the world.
Call your local distributor to place an order
or reach out to us at 888-662-PLOW to
find the licensed distributor closest to

you. Remember, work smarter not harder
and consider using our Core Solutions
the next time you aerate your turf. Go to
NordicPlow.com for more information and
see us in action!
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Engaged
Employees

by Phillip M. Perry

"Hire motivated people who will
help your business grow."

That popular mantra for creating a
productive work force has always
been easier said than done. And
today the challenge is tougher
than ever, thanks to slim pickings
in the candidate pool. Many
workers furloughed or exiled to
home offices during the pandemic
have been rethinking their
personal goals. Do they really
want to return to a workplace
where they never felt engaged?
Or join one that promises nothing
but dull routine?

Today'’s tighter labor environment
comes at a time when hiring
errors and subpar performance
can seriously impact the bottom
line. As advances in technology
have reinforced the need

to exceed the competition’s
productivity levels, employers
need workers who will perform at
the highest levels possible.

“In this competitive environment,
companies have downsized
considerably,” says Pete Tosh,
Founder of The Focus Group,
Macon, Georgia (thefocusgroup.
biz). “As a result, they really need
to accomplish more with fewer
employees.”

Understanding
engagement

The good news is that businesses
can take steps to attract and retain
“A players.” The process begins
with an understanding of the
forces that propel top achievers.
“There is a difference between
motivation and engagement,”
explains William J. Rothwell,
Professor of Workforce Education
and Development at Pennsylvania

Customer
atisfaction

Higher

State University. “Motivation
is internal to people while
engagement is a passion for what
they do. Engagement requires

a match between the person’s
passions and their daily work
activities.”

Employees who are both
motivated and engaged
contribute maximum value to
their employers. Not only do they
get more easily into the flow of
their work, but they reduce costly

turnover by sticking around longer.

“A recent Gallup survey shows
that engaged employees drive
12% more profit,” says Tosh.
“They are far more productive
and lead to higher customer
satisfaction.”

Employees who
are both motivated
and engaged
contribute
maximum value
to their employers.

Before taking steps to improve
employee engagement, a
business needs to assess how
its staff currently feels about
their work environment. “The
most common misconception by
employers is thinking people are
engaged when they aren’t,” says
Tosh.
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A close look at

employee attitude is likely to be
eye opening. A recent Gallup
report revealed that only 36% of
employees at the typical business
are fully engaged, which means
giving their best efforts or working
to their full potential. Fully 13%
are “actively disengaged,” which
means they are miserable in their
duties and spreading unhappiness
to coworkers—and, presumably,
customers. Perhaps as alarming
was Gallup’s finding that 51% of
employees are “not engaged”—
psychologically unattached and
just “going through the motions.”
In other words, a majority of
employees are not pulling their
weight.

The best way to assess employee
engagement is to speak with

them one-on-one. “Periodic
conversations with employees

will reveal any issues about

their working conditions,”

says Rothwell. “The business
environment is one thing, but how
people perceive it and feel about it
is very often another.”

Here the supervisor plays a key
role. “Effective supervisors are
catalysts,” says Tosh. “They
impact and utilize employee
talents to achieve business goals.”
It's the frequent touch points of
supervisor and employee, he

adds, that offers the greatest
potential. “Each interaction, even
momentary, is an opportunity to
build the relationship, to coach,
and to improve the employee's
performance.”

Unfortunately, too many
supervisors see worker
interactions as interruptions rather
than opportunities. Other times,
the personalities of supervisors
clash with their charges. And that
can be a major demaotivator. “An
employee's perception of their
relationship with their manager

is far more important than their
perception of the organization as
a whole,” says Tosh.

Bonus tip: Engage the cynics.
What to do with that subset of
employees that always seem to
have a negative interpretation

of workplace events? Harness
their energies. “Sometimes your
cynics are your best critics,” says
Bob Verchota, senior consultant
at RPVerchota & Associates,
Minneapolis. “Make a focus group
out of them. Then you can really
work on removing barriers to
efficient employee performance.”



Top motivators

Supervisors can use motivational
techniques to re-engage workers
and keep everyone performing
at an elevated level. But what
techniques will work? While the
common wisdom says throwing
more money at people will
stimulate performance, studies
have shown that not to be true.
“When people are paid more,
their performance does increase
temporarily, but then it goes

right back down,” says Jack
Altschuler, president of Fully
Alive Leadership, Northbrook, IL
(fullyaliveleadership.com). “And
they then view higher pay as an
entitlement.”

Money, then, does little to inspire
great workers. But Altschuler
offers three caveats. “For lower
wage people in financial distress,
more money does matter and can
change their engagement level,”
he says. “Additionally, people who
feel they're being underpaid will
respond positively to increased
financial reward.” Finally, at the
lower end of the wage distribution
scale money can determine who
applies for a job and who stays on
once they're hired. “If somebody is
paid $7.25 an hour, and they can
get $12 someplace else, they're
gone.”

\
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Those exceptions aside, what
really motivates people is a
nurturing workplace that meets
their basic human needs. And to
establish such an environment
experts suggest supervisors do
the following:

» Appreciate employee
contributions. “The number one
thing employers can do to drive
employee engagement is show
appreciation,” says Altschuler.
“Very often doing so is no more
complicated than something

nquer Heat with INFINITE £

like this: ‘Mary, thanks so
much for staying late to finish
the report that we needed this
morning.”

While the common
wisdom says
throwing more

money at people
will stimulate
performance,
studies have shown
that not to be true.

Recognize achievements.
“When we do something worthy
of recognition we want to be
recognized,” says Altschuler.
“Whether it's a celebratory
Yahoo party or a plaque that
someone can hang on their
office wall, recognition creates
a sense of personal pride.”

d with Diuturon and Protected with Templar

Empowering You to
Grow Your Business™

Infinite™ is the first soil surfactant that includes multiple
ingredients, designed to manage both soil moisture, plant
stress and recovery. A mulitple polymer product, fortified
with two novel technologies; DiuTuron and Templar. Patent
pending DiuTuron polymer technology, improves the
longevity and residual of the product in the soil. DiuTuron
allows lower use rates. Infinite also includes Templar, which
reduces stress associated from heat and drought through
enhancing the plants’ natural defense mechanisms. The
combination of reduced hydration stress and improved turf
defense makes Infinite’s performance endless.

:g :E)iuTur'onw

L UATORLIRR vk S b hSai L B LSRR

S . .
.“‘, Contact us to learn more | info@target-specialty.com

Turf Fuel

target-specialty.com/tnd | o O @ O

GOLFCOURSETRADES.COM - 23



Provide autonomy. Anything
a manager can do to cut back
on stifling bureaucracy is a
good thing. “People need
some personal freedom in
their work practices,” says
Verchota. “They need to feel
that achieving an outcome is
important, but how they get
there is something they get to
decide.”

Encourage
new skills.
“People need
to feel they
have become
masters at
some task,”
says Verchota.
Increasing the
number of such
tasks can make
an employee
feel great about
the workplace.

Cut
checkpoints
and paperwork.
“Bureaucracy
de-motivates
people by creating obstacles

to their job performance,” says
Rothwell. “It makes people very
angry if they need to sit around
waiting for their boss’s approval
to do routine and simple
things.”

Emphasize larger goals.
“People need to feel a sense of
purpose,” says Verchota. “They
need to feel an emotional
connection with their work and

As important
as the top
motivators are,
one size does
not fit all.
“Not everyone
IS motivated
by the same
thing,”

that their duties align with their
value set.”

Hidden motivators

As important as the top
motivators are, one size does not
fit all. “Not everyone is motivated
by the same thing,” says
Verchota. And the only way to
discover what those idiosyncratic
motivators are is to engage each
employee in
conversation.

Supervisors
should ferret out
each employee’s
hidden motivators
in brief weekly
meetings. Discuss
the individual's
attitude toward his
or her work, and
their happiness
with their position.
Rothwell suggests
one particularly
useful question:
Can you tell me

a story about a
time when you felt
particularly motivated in the work
that you were doing? What was
happening, who was involved and
most important, what made it so
motivating to you? Then listen.
“The story will come from inside
the person,” he says, “And most
of the time if they can't come up
with a story, there is something
overwhelmingly bad in their work
situation that needs addressed.”

Another tactic is to assure




the confluence of so-called
Objectives and Key Results
(OKRs). “If a boss thinks an
employee should be doing one
thing, and that person thinks they
should be doing something else,
there's going to be demotivation
at some point,” says Don Phin,

a management consultant in
Coronado, CA (donphin.com). He
suggests having the employee
write down the three most
important tasks they do every
day, then the three key results
they expect. Then have the
supervisor do the same for that
employee. “It’'s surprising how
often the two lists do not match,”
says Phin. “And no performance
system will work if they don'’t.”

A cousin to periodic engagement
reviews are so-called pulse
surveys. These are frequent,
short questionnaires designed to
spot trouble spots in a business
environment. As the name
implies, they take the pulse of the
organization.

Creating profits

Companies that fail to improve
employee motivation and
engagement leave money on

the table that competitors are
only too happy to collect. On
the other hand, companies

that make a concerted effort

to inspire their personnel
achieve the twin rewards of
higher productivity and greater
profitability. “Initiatives to bolster
employee attitudes are proven to
work,” says Tosh. “Such efforts
are practical, doable, and drive
success in the organization.”

The right program will retain

the best people and attract

new ones. “If we want to be an
employer of choice, we must
understand we are in a major
competition globally for top
talent,” says Rothwell. “That
means we need to create a great
work environment where people
can do their best and never want
to leave.”

Phillip M. Perry is an award-
winning business journalist based
in New York City. He covers
management, employment law,
finance, and marketing for scores
of business magazines.
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SAVE 25% or more
on your Topdressing time
and labor Cost Guaranteed...

Contact Your
Local Dealer for
A FREE Demo Today.

ELORIDA
EVERGLADES EQUIPMENT
GROUP
888-746-8873
EvergladesEquipmentGroup.com

LA/SOUTH MS / SOUTH AL / NORTH FL
BEARD EQUIPMENT COMPANY
MOBILE, AL / OCALA, FL
800-848-8563
www.beardequipment.com

OHIMIIPA
BAKER VEHICLE SYSTEMS
800-843-2250
www.bakervehicle.com

CALIFORNIA
EBERHARD EQUIPMENT
(760) 398-4141
www.eberhardequipment.com

SCINC/TNIGAIALIMS/KY/IN/CINCINNATI
GREENVILLE TURF & TRACTOR
800-485-8873
www.greenvilleturf.com
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-800-665-2696@WWW.Sportsturfmagic.comn

Call today!
408-452-7674

Custom crafted transporter that
extends the life of your greensmower
investment. Exclusive clamping system
ensures complete protection for your
greensmower

www.bellturf.com Mower Mate™

Great Turf in less Time
he right EQuipment

Nexsia

YOUTUBE CHANNEL

We are starting a new
series interviewing
superintendents.

Want to be join?
Call today!

SUBSCRIBE

Bell Notifications
for future videos!
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America’s #1 Turf Equipment Lift
Certified

GL-9

* The Patented GL-9 is now “Certified” to the rigid OSHA recognized
ANSI/ALI ALCTV-2017 turf/auto standard.

* Exclusive Tire-Wedge turf arm system allows Total Vehicle Coverage

* Eliminates Overhead Beam Obstacle, Protruding Beams Across Floor and
Protruding Beams From Adapters for Wide-Open Access.

* Manufactured, Warranted and Serviced Nationwide by the Largest Lift
Company in the World with over 80% market share of the Car Dealer
Business in the USA.

(800)788-9789 www.golf-lift.com

INCLUDES SELF-RAISING
AND LOWERING RAMPS

PROVIDES SAFE STABLE
TRANSPORTATION FOR THE
PROCORE 648
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Abell Turf & Tractor

www.abellturfandtractor.com......... 32
AgriMetal, Inc.
www.agrimetal.com........c..ccoevevenne. 19

Bannerman Ltd.
www.sportsturfmagic.com ............. 26

Bell Turf Equipment
www.bellturf.com ..o, 26

Broyhill Company
www.broyhill.com ........c.ccoevieinnen 5

Buffalo Turbine, LLC
www.buffaloturbine.com................ 25

Cutter Equipment
www.cutteronline.com ................... 16

Dakota Peat & Equipment
www.dakotapeat.com.................... 26

Dream Turf Equipment
www.dreamturfequipment.com......13

Futures Golf Equipment
www.futuresgolfequipment.com......4

GCSAA
WWW.QCSAA.0M ... 27
Golf-Lift
WWW.golf-lift.com .......coovvriinnnn, 28

Greenleaf Technologies

WWW.tUrbodrop.com .........coceveee. 25
GreensGroomer
WWW.greensgroomer.com ............... 2

Landlock Golf
www.landlocknaturalpaving.com...30

Paige Irrigation
WWW. PRIGEWIIE.COM ....ovevviiines 29

Pomp's Tire Service
WWW.POMPSLIre.CoM .......ceevvenens 30

R & R Products
WWW.ITProducts.Com..........ccovevenenne. 5

Seago International, Inc.

WWW.SEagoUSa.COM ......veeveveeneennne 13
STS Turf
WWW.SESTUI.COM ... 2

Target Specialty Products
www.target-specialty.com ............. 23

Trojan Battery Company
www.trojan-battery.com.................. 7

Turf Dynamics, Inc.
www.turfdynamics.net ................... 28

Turf Pride, LLC
www.turfprideusa.com..........c........ 31

TurfTime Equipment

www.TurfTimeEg.com.................... 26
UGATE Store
Www.ugatestore.com..................... 10

Wood Bay Turf Technologies
www.woodbayturftech.com ........... 15

Zline Bunker Systems
www.zlineproducts.com................... 3

“Love The Trades, probably because after
20 years of advertising in there | still deal
with the same people. Those people took
the time to get to know my company and
what it takes to promote it. | don’t need to

waste time trying to explain my message. |
believe that most superintendents read or
at least page through every copy because
of the used equipment focus.”

- Randy D. Dakota Peat & Equipment




* Conical Spring has sharp points that bite into the
copper conductors of the wire for solid connection.

* The tip of the Conical Spring has a small arm that
prevents it from spinning when removing the
connector from the wires.

Direct Bury
Splices — DBR/Y-6 and DBO/B-6

We consider these water-resistant™ connectors the absolute best for landscape irrigation
(both conventional and 2-Wire) and outdoor lighting applications.

600-volt rating. Can be used in virtually any irrigation or lighting splice

UV-resistant - Can be installed above or below ground

Can be safely used in virtually any country - UL listed for the USA and Canada.

Also Meets Directive 2006/95/EC and IEC standards EN61984:2009, EN60998- 1:2004

and EN60998-2-4:2005.

Long history of performance - this family of connectors has been successfully used in landscape
irrigation and lighting applications since 1985.

Proudly made in the USA by the 3M Company.

DBR/Y-6 DBO/B
Available from Paige Elecric Co., LP
(Master Distributor for 3M)
Paige#  3M Model# Connector Color
h . . 270672 DBR/Y-6 Red/Yellow *Not for continuous submersion in water
tip://www.paigewire.com 270674  DBO/B-6 Orange,/Blue “3M s  egistered trademark o the 31 Company



CHOOSE THE RIGHT PATH 15%

PRODUCT

Save money with the strong and beautiful DISCOUNT
for new customers

alternative to gravel, asphalt or concrete.

- For discount, quote reference GCT22
1 Call - 1.833.399.5977
Or visit

c h o o s e t h e rightt p ath www.landlocknaturalpaving.com/landlock-golf

rzarse@pompstire.com
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Mastering with Pride...
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s* TurfPride
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Thatch Eliminator to fit major
brand greens mowers

Reels

Reel Racks

Core Collector

Roll around dolly for cutting
units

Lapping compound 80, 100,
120, 180, 200 and 220 grit
Ultra Bed Knives

Transporter

Three point hitch finish mowers
4’5 and 6’

10. Sweepers
11. Roller mower 11’ 15* 17°
12.Rollers, precision aluminum and

plastic

13.Roller Tamer

14.Paul Latshaw with his Trion Lift
15.Trion Lifts and accessories
16.Ultra Rotary Blades

www.turfprideusa.com ¢ 800.426.3634
334.488.3939 « fax: 888.427.7605 « sales@turfprideusa.com



Don’t forc

. . Ditch Witch T h
Toro 3575, fully refurbished, mint! Iteh Witeh Trencher John Deere TX Gators, 4 to choose! Planet Air HD 50 -- 2 to choose,

one with only 10 hours!

Toro 5010-H, 5 to choose!
Toro 3320 Tri-Flex Mowers, 4 to Late model Toro 5510's, some with 4WD  Toro 4500-D, late model 1200 hrs!

choose.

Late Model Toro 1250 Sprayers




